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P-ROGCEEDI-NGS

(9:03 a.m)
CHAI RMAN  FRANKLI N: | want to specify
thanks to you for joining us this norning. | want to

wel come you here today to the ninth session of the
Advi sory Board of the President’s Initiative on Race.

Before | go any further, 1'd like to take
a nonent to send our condolences to the famly of
James Byrd, Jr., in Jasper, Texas. The shocking and
horri bl e circunstances of his death rem nd us of the
reasons the President created this effort to address
the troubling issues of racism

This incident was a horrible exanpl e of
the kind of violence that exists in our society. It
has its roots in prejudice, hatred, and extrem smt hat
has no place in civil society.

I wish that | could say that this is an
i sol ated, aberrant exanple or manifestation of this
lack of civility, but I"'mafraid that it has happened
all too often, and I wish | could say that it will be
the last tine.

At any case, we appl aud the people in the
comunity who have stepped in to help the city join

together in dialogue across racial lines toillustrate
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that an act like this is not what this country is al
about .

| think | speak on behal f of the nenbers
of the Board of the President’s Initiative on Race
when | say that our thoughts are with the Beard famly
and the people of Jasper as they seek to work out
their problens in a civil manner.

When the President began this effort now
a year ago, he set out to devel op national policies
and initiatives that would support the vision of
Anmerica that respects our differences, but enbraces
our shared values. The President wanted to identify
| ocal communities around this nation that are making
a difference with efforts of racial reconciliation and
bri dgi ng racial divides.

And he wanted t he Ameri can people to have
a frank an open di scussion about race in this country
and how it affects our |ives.

Over the past year, the Advisory Board
menbers have been exam ning racial issues and our
common future, looking at current |aws and policies,
and maki ng reconmendati ons that can hel p insure that
we will becone one Anerica.

W have been tal king to and hearing from
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and listen to comunities, businesses, governnent,
community organi zations and others at all levels in
this effort. | believe that we have nmade significant
strides in several inportant areas.

W have recomended fromtine to tine new
and inportant policies and public and private
partnerships that will help to close the opportunity
gap, inprove access to education, health care and
housi ng, and reduce racial disparities in areas such
as crime and the adm nistration of justice.

The Initiative has already identified sone
200 exanpl es around the country of |ocal and national
grassroots efforts to bring people of different races
t oget her. One exanple is the young Maryl and high
school student, Tom Manitux (phonetic), who organi zed
students from other high schools for a town hall
di scussion on pronoting racial harnmony wth other
school s.

Anot her exanple is a programl visited in
Los Angel es several nonths ago called STAR Students
Tal k about Race. This program teaches college
students to facilitate discussions on race with mddle
and hi gh school students. College students receive

professional facilitation training on discussing
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i ssues of diversity and are then paired up to visit
school s near their campuses.

This list of prom sing practices continues
to grow. In Seattle, Washington, for exanple, there
was a very extraordinary neeting a few weeks ago of a
collection of community groups that had been neeting
for several nonths, comi ng together, exchanging views,
and maki ng recomendati ons of how to |ower racial
tensions and inprove their society.

The sane thing is true in Oxen,
M ssissippi. There are |large nunbers of students at
the University of Mssissippi, as well as citizens
from surrounding areas, who cane together making
reports on their own activities in this area of race,
and suggesting that they were determined to elimnate
t he whol e problem of race in the area.

And in Newark, New Jersey, just a few
weeks ago, we had a very extensive and in depth
nmeeting regardi ng housing not only in the New Jersey
area, but throughout the country, and there we found
that organizations were getting together for the
pur pose of elimnating discrimnation in housing in
New Jersey and el sewhere.

And we have el evated the i ssue of race on
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t he agenda through efforts like the very successfu
nonth of dialogue in April with over 600 coll eges and
universities, as well as the governors of 39 states
and two territories, and 22 mayors participating in
di al ogues, service projects and other activities.

| believe that these efforts will have a
| asting effect.

The charter for the Advi sory Board expires
in Septenmber, on Septenber 30th. This winter the
President will issue a report to the American people
wi th recomrendations for continuing to build on the
achi evenents of this effort.

Yest erday Board nenbers prepared short
presentations for the full Advisory Board on four
different topics: education, econom c opportunity,
| eader shi p and val ues, and a vision for one Anerica.

The purpose for these presentations is to
hel p | aunch a di scussi on anong Board nenbers on these
topics. Qur plan for today, therefore, is to have a
five-m nute introduction of each of the topics and
then Board discussion on the topics that we have
cover ed.

During the course of the |last year,

vari ous nenbers of the Advisory Board have visited 35
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states and al nost every region of the country through
the efforts of the Board and the Initiative staff.
The opportunity to hear from all people in this
country has been inval uable to our experience.

VWell, today’'s neeting is an attenpt to
synt hesi ze sone of the key points we have | earned and
options for ways in which we can continue to advance
the goals of the Initiative.

We will also begin thinking about ideas
that we may want to share with the President. | want
to enphasize we are considering options. Think of
this as a brainstorm ng session, if you will. W
don't intend that the ideas discussed today to be in
any way final or w thout opportunity for revision of
recommendat i ons.

| ve asked the Executive Director, Judith
Wnston, to facilitate today’ s di scussions so that the
menbers of the Board can participate in ful
di scussions. That includes the Chairman.

At this time |I'd like to turn the
conversation over to her

M5. WNSTON: Thank you very much, M.
Chai r man.

There are, as you indicated, four areas in
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whi ch the Board nenbers have indicated an interest in
maki ng presentations, and we wanted to start the
presentations with a discussion regardi ng | eadership
and val ues and vision for one Anmerica, followed by
general Board discussion of these issues.

| understand, M. Chairman, that you' ve
asked Board Menmber Angela Onh --

CHAI RVAN FRANKLI N:  Yes.

M5. WNSTON: -- to provide a presentation
on that conmponent of the vision for one America
di scussi on, addressing values, and the Reverend Dr.
Suzan Johnson Cook will make a presentation, as well,
on the vision for one Anmerica, a presentation
regardi ng | eadership issues.

So why don't we -- shall we start with the
Rever end?

REV. DR COK: Good norning, M. Chairnman
and Executive Director and all of ny coll eagues and
each of you.

It was ny pleasure to serve yesterday
along with Governor Wnter who unfortunately could not
be here today and the rest of our subgroup, and we
were | ooking at the | eadership and val ues, and through

the activities of the Advisory Board, which the
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Chairman has outlined, and the Initiative staff, we
have identified through this year thousands of
potential |eaders who can take responsibility for
bui Il ding on the foundation for racial reconciliation
t hat we’ ve creat ed.

As you said, we have been to some 35
states in alnost every region. |It’s been our pleasure
to serve, and we see that nuch still remains to be
done, and so to insure that the work of the Initiative
continues, and again, this is in a proposal state, but
we understand that there nust be a governnent
structure that will support cadre of |eaders.

And the nobst appropriate structure to
provi de the support is a President’s council, which
woul d be appointed by the President with the clear
i nprimatur of the President and a clear mssion and a
staff to inplenment the mssion and the authority to
utilized resources fromboth the private sector and to
build public-private partnerships to pronote racial
reconciliation.

VW identified sone priority goals of such
a structure, and that would be to be in a positive and
a proactive manner.

Nunber one would be to increase public
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awar eness and understanding of racial issues and
di | emmas.

Number two woul d be to pronote neani ngf ul
interracial interaction anong i ndividuals.

And nunber three would be to foster
pol i ci es and procedures that would strengthen racial
diversity in both governnent and nongovernment al
institutions.

So to achieve these goals, it would
require a set of strategies, which we spent a |ong
time discussing, which would be inplenmented through
partnerships with the private sector, focused on the
desi gn and execution of a public information canpaign
to pronote racial reconciliation, the pronotion of
i ncreased opportunities for interracial interaction by
supporting people and institutions already involved in
racial reconciliation, and that would be major for us
because we feel that it is inportant to focus on
peopl e who are doing the work and give some i ncreased
priority to what is being done.

VW saw many, nmany exanpl es of people who
are doing work all over this country.

And the third strategy would be the

bui |l ding of community and institutional nonentum for




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

12

change in individual behavior and also on public
policy, which both are necessary.

So we believe it's vitally inportant that
strong efforts be nade to fully engage the community
of people who recognize the inportance or racial
reconciliation, and to certainly reach out beyond this
comunity to those who are people of goodw Il, but who
don’t recognize the need or don't feel a personal
stake in bridling our racial divisions and narrow ng
the racial disparities.

So it’s been a great year, and we | ook
forward to the Initiative staff helping us to flesh
out and hel p nake these proposals rmuch nore concrete,
but we suggest this to you fromthe | eadership and
val ues subgroup, and we thank you for your tine and
attention.

M5. WNSTON. Thank you, Reverend Johnson
Cook.

Ms. Oh, do you want to nmake your
presentation?

M5. OH Yes. Good norning to all of our
good menbers, and thank you, Dr. Franklin, for your
| eadership yesterday in our vision discussion.

I’d like to report back that the way we
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| ooked at the framework for the future is that the
core concern seens to be equality of opportunity. In
al nost every aspect it is inportant in people’ s daily
lives.

So we’'re talking about econoni c,
political, educational, housing, health. These are
t hi ngs that touch upon people’s daily existence, and
the chal l enge for the next period ahead is to look to
that core concern in a nmulti-cultural context. W
need to focus on policy initiatives with regard to
this core concern, and that focus needs to be grounded
in some fundanental principles that we believe are
basic to our American denocracy, those principles
bei ng justice, equality, respect, honor, integrity.

And nore recently, in the last few years,
| would say in the last three decades we were talking
about this concept of inclusion, which is sonething
that Anerica is going to have to neet as its new
challenge in the 21st Century, to approach the notion
that Anericans can begin to define thenselves as a
mul ti-cultural people functioning in a multi-cultura
soci ety.

The inplications are trenmendous because of

our standing in the world comunity and the fact that
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we have this vast human resource in this nation that
is yet to be harnessed.

Ri ght now we’ re goi ng t hrough confronting
a change that we know is very real. Sone of us can
see it right in our backyards in terns of this multi-
cultural, multi-racial context. W wll see new and
energi ng populations. W wll see nore mxed race
peopl e who call thensel ves Anericans, and the shared
value set or set of principles are those that |
referred to earlier.

W want to talk about devel oping
strategies for creating this equality of opportunity
with this new piece of inclusion being kept in m nd.
We understand that nost of the information that we
have at present is based on what we know about
experiences of African Americans and Caucasians in
this country, and we know that we will need to work
hard to expand understanding the data that is
avail able now and will be nore available in the future
on emergi ng populations in this country.

VW’ ve asked ourselves how will we know i f
t hi ngs have inproved, and fundanentally, we will know
when t he poor denonstrate or we can denonstrate that

the poor at Ileast have the sane -equality of
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opportunity in these areas that | call and we call
deeply connected to our daily Ilives.

And | guess what we're hoping is that when
the President turns to the work of putting together
his report to the American people, that he will be
bol d, and we will encourage himto be bol d, because we
will in our recommendations set out a series of
options that we think reflect truthfully what we’ ve
heard all across the country in this past year.

| think also what we’'re looking for is a
way to express to himthat we know that |eadership
capacity in the future rests on the ability of
i ndividual s to operate confortably in a nulti-cultural
context, to begin to nove away from a race based
framework that mght, mght decrease our ability to
nmeet this goal of inclusion.

W want to be able to continue to talk
about inclusion in a real way, and we want to see it
reflected in the policy initiatives that are put
f orwar d

W' re looking to other sectors to help us
nove this idea forward, and Reverend Johnson Cook
mentioned those other sectors, who of course we all

know. |If you stop for just a mnute and ask how do we
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get this done, that is, inprove or advance race
relations, there is no one group that can get it done.
There is no one political party; there’s no one race
or ethnic group. There’s no one religious group. One
gender can’'t do it. It rnust involve the business
sector. It nust involve nonprofits.

We have to look to the creativity that
phi l ant hropy has to offer. W have to |ook for the
faith community to anchor the spiritual walk that
we'll be talking, and we have to also look to
representatives in inportant institutions, such as our
justice system |ocal government, and institutions of
hi gher educati on.

CGovernor Kean reported to us that he net
wi th several people who are presidents of universities
and col | eges across this country, and they stand ready
to do whatever it takes to take up this agenda for the
future

So the invitation has been extended by the
President. The Anerican people have responded in the
past year in an overwhel m ng way, and we hear from
i mportant sectors in our society that they re prepared
to do what it takes to follow a vision that is laid

out .
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M5. WNSTON: Thank you.

And now we would like to open for
di scussion anobng Board nenbers this issue of the
chal l enges that stand before you in terns of the
vision that you are projecting for the 21st Century,
one Anerica, both in ternms of |eadership and val ues.

There was sonme discussion anong the
subgroups about sonme of the challenges that you’ ve
identified in both projecting the kind of nulti-
cultural approach to one America, and | wonder if you
m ght want to just follow up on that discussion.

Governor Kean, did you want to talk a
little bit about that?

GOVERNCR KEAN: | expect just to enphasize
how very inportant we think this is. At the end of
the | ast century and the beginning of this century,
many of us, | suspect, who are in this room and
outside had parents and great grandparents who
immgrated to this country under the worst of all
possi bl e conditi ons.

There was no m ni mum wage. A nunber of
them didn’t know the English | anguage. They had to
take the nost nenial jobs inmaginable. They I|ived

sonmetimes ten to a room
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What kept them going is a very strong
bel i ef that even though they may never rise above the
condition they were in, that in this country as
opposed to where they canme from their children woul d.
They had confidence in the common school. They had
confidence in the Arerican Dream and that through al
of that bitter time, that kept the flanme of hope
bur ni ng.

| suspect, and | know, that it’s very,
very hard, for instance, for an African American
parent who lives in very difficult conditions in this
city or Detroit or Chicago, in Newark or Canden, to
have that faith, and if they cannot have that faith,
if they cannot have the hope perhaps for their
children, even if not for thenselves, if they don't
feel the opportunity of the Anerican Dream is out
there, then this nation will not succeed in the com ng
century.

Many of you renenber Randol ph Langston
Hughes and what happens to a dream deferred. Does it
dry up like a raisin in the sun or does it explode?
My suspicion is that if we don't do a lot nore to
recreate opportunity, equal opportunity for all people

in this country, and break down the barriers to it,
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then our children and us, if we're around, are in for
a very difficult tinme in the com ng century.

That’s the vital inportance of this work.

CHAl RVMAN  FRANKLI N: One of the very
interesting things is that the concept of equality and
particul ar equality of opportunity has been kept alive
perhaps nore by inmgrants than by the ol der settlers,
whet her they were black or white. That is, with every
wave of imm grants, we have a renewal of the object
for which this country theoretically was established
in the first place, and that even though the ol der
settlers m ght be sonewhat jaded and unenthusi astic
about it, the view has cone alive with every wave of
immgrants. This is the land of opportunity. This is
t he pl ace whether you' re mgrating across the country,
as Brigham Young was doi ng, or whether you | anded on
Ellis Island as | arge nunbers were doing. This is the
place. This is the opportunity.

And the noment that we get sone
assimlation and some adjustment and some feeling
that, well, everything is confortable, another group
will come in and say that we’'re not confortable, but
we believe that this is it. W believe this is the

opportunity, and so this is the thing that has been
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renewed with every generation, and this is, | think,
an inmportant factor in the growh and maturation of
this country, the renewal of the hope that every

generati on has.

| think that, if I my just veer for a
nmonent from this discussion, | think that we -- |
bel i eve the Board nenbers understand this. |’ msure

they do, and | hope others do, that the Advisory Board
is really a part of a larger initiative, of the
Presidential Initiative on Race, which is on going,
and that this Board, which has a life of only a year
and now 15 nonths, may go off into the sunset, as it
were, but that the Initiative on Race is sonething
that’s large and continuing. It’s a White House
initiative, and that what we’'re trying to do is to
give that initiative the kind of inpetus and
encour agenment and stimulus and i nformati on and cont ext
for its own growth and devel opnent.

| think it’s inportant for us to recognize
this, and therefore, there mght be limtations of the
role and function of the Board, of the Advisory Board,
but the Initiative is an ongoing effort that has a
life of its owm. This is very inmportant, | think,

that we all understand this.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

21

M5. CHAVEZ- THOVWPSON: What encour ages ne
is that as we traveled across the country and as we
visited universities and we net with young people, we
found that they are having | ess problens than we did
in the discussion of race or that some of them believe
that there is no issue having to do with race because
they’'re very confortable in dealing with their peers
no matter what the col or of their skin.

It doesn’'t nean that there aren't
problems. It doesn’'t nean that we don’t have a | ot
nore work to do, but | feel very strongly that
what ever program whatever reconmmendati ons and however
they ultimately get formul ated and reported, we nust
continue to enphasize the need of inclusion of our
youth in this discussion, in whatever prograns and
what ever possibilities are for the continuance of any
initiative on the dial ogue on race because they are
t he young peopl e who are going to nake the difference
in the 21st Century, to nmake sure that we abide by
this multi-culturalism that we keep tal king about
because they' re the ones that will concentrate on it.
They’ re the teachers of tonorrow

| see it every day. | have a nine year

ol d grandson who has no concept of color. | don’t owe
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that to myself because | have not been raising him
| have a daughter who has raised him and he has no
concept of color. He often wonders why he doesn’t
have a better suntan than some of the other children
in school, but he considers it a suntan. He doesn’t
know that the child is an African Anerican, that the
child has a better suntan than he does, and he wants
to know how he can get one hinself.

So | just wonder, you know, if that is the
kind of |evel -- of course, he’s only nine years ol d.
| don’t know what’s going to happen in his future
years, but hopefully that his nother’s teachings wll
carry himfurther.

The problemhere is that | see is we have
so many gol den opportunities to do somnething about
this in our elenentary schools, in our mddl e schools,
in our high schools, and we had 600 colleges
participating with us on a dial ogue on race, doing
something in these universities.

Sonetinmes | feel it’s too late by then.
VW have to do nore and concentrate at a |lower |level to
get this issue tal ked about and resol ved at a younger
age for our young people in anerica.

M5. WNSTON: | want to -- oh, go ahead,
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Bob.

MR,  THOVAS: | just wanted to explore
maybe a couple of things you tal ked about. It was
unfortunate | couldn’t be here yesterday, so | wanted
to -- one of the things that happens to nme when peopl e
ask ne ny or our opinions of howthings are going, it
comes to this issue of how will we know, and | was
interested in the way that you phrased it, that when
the poor have the same opportunities, and the
di scussion of a race based framework, because |’ ve
come to see poverty and race as two separate issues,
and those who have opportunity still get affected by
race and those who don’t have opportunity still get
af fected by race.

And | just wanted to explore some of the
di al ogue on race as it affects how will we know when
we’ ve nade headway. |’ve heard earlier a lot of
di al ogue about, you know, in audi ences about this race
neutrality or lack of race consciousness as being a
nmeasur ement .

W' || get to that, but anyway, if you get
the gist of the question, if | could just pick up on
some of the dialogue as to how you played that off

Wi th race versus poverty.
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GOVERNOR KEAN: I n the dial ogue yest erday
one of the things we said, you know, we can tell
t hi ngs are happening if we noved around the country
wi th hearings, and when we had a hearing on housi ng,
we didn’t have a bunch, a full room conpl ai ni ng about
housi ng di scrimnation and howit’'s affected them

W' || be getting somewhere when we don’t
have a hearing on justice and have to hear a | ot about
race profiling when people are stopped by |aw
enf or cenent.

W' || be successful when we hear about the
schools where they are no |onger segregated and
nei ghbor hoods that are made by housing patterns.

You know, when all of these areas we
identify as a Board start not to be problens, that’s
the dream that there won’t be problens anynore.
That’s one way of telling, you know, we’re making
progr ess.

M5. OH: | wanted to clarify that the
concept of noving toward a nulti-cultural way of
t hi nki ng of ourselves, for all Anericans, including
Caucasi ans, which is something that | heard frequently
anong Caucasians, in particular, is that they felt

sort of like they didn't have nuch of a role in this
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di scussi on because they don’t have a racial or ethnic
or cultural identity to discuss here, and there’ s no
room for them

Well, that’s ridiculous because al
Anericans can trace their roots back to a place that
are far fromthe shores of this country. This is a
country that is built on a multi-cultural and now nore
and nore nulti-racial reality as we nove to the next
century.

And | don’t think when we say that we're
tal king about losing our identities. That’'s not at
all what we’'re tal king about. W’re talking about a
framework in which we can continue to honor our
heritage, but do so in a way that doesn’'t tear away a
the fabric of this society as we see it happeni ng so
often around issues that get racialized, one of the
t oughest being, for exanple, and it’s one we talked
about yesterday, was |anguage, English |anguage
acqui si tion.

But before | leave the multi-cultura
framework, | just want to say that that framework al so
permts us to acknow edge the first Anmericans, the
Native Americans as part of this society because they

are wthin this society and next to the society, and
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we haven’'t been very successful, | don’t think, in
even a state-by-state effort, such as M nnesota, which
now requires that if you want a teaching credenti al
you have to show conpet ence about your know edge of
who the Native American nations are within your state.

It’s a very interesting things that we're
part of this in that state to make that a reality.

But on the |anguage issue, you know,
there’s this debate that is brewi ng, and one of the
t hi ngs that happens on the |anguage issue is there
seens to be this subtext like inmmgrants or newconers
who are limted English proficient, don't have a
desire and an appreciation for acquiring the English
| anguage, and that is so far off fromwhat the data
tell wus in alnost every survey, which is that
i mmgrants place anong their highest priorities
| anguage acquisition, if not for thenselves, then
their children, because they understand that you can’t
succeed in this society without mastering the English
| anguage.

But there is a concern that as energing
popul ati ons that are non-English speaking begin to
grow that we wll sonehow |ose our capacity to

mai ntain a cultural cohesion, an Anmerican cultura
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cohesi on.

And there | think there’s a solution, and
that is that our initiatives should be advocating
Engl i sh | anguage acquisition for everybody, you see,
and that’s a different approach than declaring English
is the only | anguage.

The reality is that if we are going to
mai ntain our standing in the world community and be
conpetitive in the 21st Century in nmarkets that are
i nternational, we should be pronoting the notion of
being multi-lingual, not even bilingual.

You know, | have good friends that are in
the State Departnent. | just nmet a friend who' s been
assigned to El Salvador. H's wife is Lebanese. She
speaks French, Portuguese, Arabic, English, and
Spani sh. They comuni cate in Portuguese.

W were in a Mroccan restaurant in
Hol | ywood. W net up with a French and Ger man woman.
| only speak English and Korean to a |limted degree.
So | would talk to ny friend in English who woul d then
translate in Portuguese, and then she woul d conme back
in a little bit of English and a little bit of
Spani sh.  She could al so speak to the waiter who was

Moroccan, and the woman sitting next to us said, "Ch,
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you know, where are you fron?" And so she expl ai ned
in French because that’s the | anguage that she taught
when she lived in Brazil.

| mean it’s just this is the reality of
the future, you know, and so on the | anguage agenda,
| think we nove to a place where they' re saying we
want to help all Anericans or people who want to
become Anmericans to |learn the English | anguage, and we
approach it in that way.

You get rid then of this political wedge,
| think.

CHAI RVAN FRANKLI N: Not to reject the
| anguage - -

M5. OH: Exactly.

CHAI RVAN FRANKLIN:  -- the old | anguage.

M5. OH: Exactly.

CHAI RVAN FRANKLI N- But perhaps to acquire
sone ot her | anguage.

M5. OH Exactly. 1It’s a new thinking.
It’s like this out-of-the-box thinking that people are
so afraid to do, but we have to be bold, and we have
to put these kinds of ideas in front of the President.

MR, THOVAS: It just seens like there’'s

things that rub against the nmainstream let’s say,
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maybe t he Caucasi an mai nstream the | anguage bei ng one
of them and that becones a hot issue in electoral
propositions and stuff.

But also | just wanted to bring it back
also if I could to people of color. | nean, it’s a
racial issue, but it’'s also people of color. So, |
mean, sonebody who's different, and it can be
differences in color; so between races there’'s al so
t hat issue.

And the thing that we were tasked with was
really along the racial lines, and obviously the thing
that we ran into was that there are poverty
i mplications and a lot of issues that cone up, but
again, if I could, I want to drop back to the race
conpari son to poverty and how we resol ve that.

VWhich is the greater enphasis, based on
need/ poverty -- here starting at the bottom-- or | ook
at it through the race prism people of color?

M5. OH | don't think it’s an either/or
proposition. | think it’s both. Everywhere we’'ve
gone --

MR THOVAS. But |I'’msaying it’s becone an
either/or in the perception of people because a | ot of

di scussion started off on the race side, and because
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of affirmative action and other things, people
expl ored and | ooked for other ways and cane up with
based on need.

And also | think people pronpote the idea
that 1’"ma person of color. | made it. Anybody can
make it, and it just seens |like all of the work we’ve
done has found that’s not true.

| nean, yes, people can nmeke it, but
peopl e of race have a problem-- people of col or have
different problens, different hurdles.

Now, it’s also true regardless of your
race that if you are poor, you have probl ens, but that

doesn’t necessarily go up and down the econom c

strata. | mean it is true for people of poverty, but
it’s not true -- that’s only -- | mean that’s true
regardl ess of your race. |If you are poor, you' ve got

problens in this country, but regardless of the
econom c position, if you re a person of color, you ve
got problens, and it just seens like that’s the trunp
card.

IVS. OH: el |, in our economc
opportunities discussion, which we will get to, |
thi nk, yesterday we discussed that because we did | ook

at data that seens to suggest that even if you contro
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for things |ike educational attainnent, you still have
this persistent problem of disparity when you conpare
whi t es agai nst any ot her group.

And with Asian Americans it’'s disruptive
because we throw into that racial classification
peopl e who suffer the highest |evels of poverty, the
Mong (phonetic), the Canbodi an, Southeast Asia, and it
gets masked because of the way they' re | unped toget her
by the racial categories.

So it’'s true that that persists, but

again, | guess ny response is it’s not an either/or
proposition. I think that you nust deal with the
poverty issue. | think that’'s fundanmental because

everywhere we’ ve gone peopl e have tal ked about poverty
inrelation to race relations, but it is a different
magni tude of responsibility, | think, 1in being
not i vat ed about our policy to begin to address what we
know to be persistent discrimnation.

So that’s why we have conducted -- in
fact, conmmunicated this already with the President --
supported that there be strong enforcenment of anti-
di scrim nation | aws, and beyond that, we have spoken
clearly that there’s -- | think I"mcorrect in saying

that all of the Board nenbers anyway are supporters of
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affirmative action as a tool.

Now, it’'s been decided in sone states that
they won’t use it. That’'s fine, but that’s not the
reality for many parts of the country, and we hope
that the discussion around affirnative acti on does not
get so bogged down in what | believe is the natura
reaction to the change that we’re seeing where what
have been traditionally called mnority popul ati ons
are going to grow in the next 50 years.

W know this. | think it’s a natural
reaction to sort of want to shut down if you feel that
the conpetition is going to get rougher or there’s
going to be sone favoritismhere that isn't proper in
sone way.

But even when you look to California
whi ch has had the nost dramatic shifts denographically
and the nost dramatic reaction legislatively to those
shifts -- and | believe 187, 209 and 227 represent a
very natural reaction -- | think it will return
because when you | ook at even the basis for 209, you
know, 85 percent of the public contracts were going
already to non-H spanic whites, and in a climte where
only 15 percent was being, you know, set there to try

and target mnority and wonen owned business




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

33

enterprise. You had 209 cone forward saying this is
unf air.

Vel l, you know, |’ve never heard any rea
intelligent response to howis 15 percent of the total
picture wunfair here. It is nore an enotional
reaction. | think we have to deal with that in this
new paradi gm and be sensitive to it. That's why the
faith based piece was so inportant, because it’s a
matter of people having faith that, you know, we don’t
have to repeat the m stakes of the past because we all
know t hat we can | ook back over 200 years and see what
the wunjust Jlaws were and policies were and
institutions were that we intended.

That is for all Anericans to shoul der as
a burden.

CHAI RVAN FRANKLIN: | think that all of
our discussion through the years has tied col or and
econonmic initiative in one way or another, poverty
usual Iy, believing that prosperity being the opposite
of poverty was related in some way to color. The data
seem to indicate that. Observations, casual and
scientific observations seemto indicate that.

And | think it is one of the questions

that that is a factor, and when one sees it very
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dramatically that way in the Native Anerican
community, which | want to rem nd us that that’s one
group who was al ready here, and they ended up with
much |less the new arrivals, and it was, in part,
because of col or.

Certainly the baggage whi ch the Europeans
brought with them and which had a profound on the way
in which they | ooked at their society and | ooked at
t he people who were involved in that society was a
matter of color. W know that is a fact.

The consciousness was in Europe in the
16th Century, and they brought it with them and the
first tinme they had an opportunity to exercise it was
with the Native Anericans, and then later on wth
ot her groups of that they brought.

So | think the relationship is very clear.
What we need to do is renenber those things, is to
search for ways in which we can elimnate that as a
factor, and we elimnate it as a factor by creating
condi tions and circunstances and sonetinmes | aws that
wi |l negate these practices and will work through some
ot her nore humane and denocratic ways of | ooking at
t he probl em

GOVERNOR KEAN: You’'ve got to |ook at
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individuals, and it’'s very difficult, maybe even
i npossible, to escape from that. It’s a very
difficult task.

Then you add race on top of the task, and
sonebody who goes for a job feels that perhaps they
didn’t get that job not because of their ability, but
because of the color of their skin, and sonebody feels
when you cone for the panel that maybe they were
di scrimnated agai nst in that housing or nmaybe even in
the courts and with the | ocal policeman on the corner.

So when somebody’s trying to escape from
poverty and face that, conbined with the fact that
probably the schools their children go to are anong
the worst in the country and, therefore, not even
giving their children the opportunity to get out, it
makes it twi ce as hard for anybody to really claw out
of poverty into the mai nstream

Sonme do it, and, God bless them they' re
remar kabl e people, but if we renove -- hopefully start
renoving race as a factor, it’s going to be a |ot of
easier for mllions of Anericans really to escape from
the trap of poverty.

MR THOVAS: Well, that gets to the heart

of my question. Let ne see if | can articulate it.
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It’s do we believe that solving the econom c probl em
W || solve racismor discrimnation based on col or or
the effects of racismor discrimnation on color.

You know, | mean | certainly cone fromthe
standpoint that, yes, we need to fix the econom c side
of it for a whole |ot of reasons, but whether we do or
don't, we are going to be faced with this racial issue
that is overriding, and if we don’t tackle that as a
separate issue, we can solve the econonm c thing and we
still haven’t solved the racial thing, | guess, is --

M5. W NSTON: | think there was sone
di scussion in the various subgroups that net yesterday
that suggested that we really need to be tal ki ng about
a multi-pronged strategy and that it’s not an
ei ther/or.

| think that I wanted to suggest that we
m ght want to return briefly to a point that severa
made yesterday and Dr. Franklin nmentioned today, and
that is the sense that perhaps our newest inmgrants
have a better sense of what it neans to be an Anerican
t han perhaps those of us who have been here and whose
famlies have been here for generations, both in terns
of their expectations, but perhaps nost inportantly in

terms of our chartering docunments, the Constitution
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and the prom se of America.

I think it mght be, you know, in terns
of the vision. Wuo do we want to be as a peopl e?
think if you turn to the Constitution and you turn to
the Decl aration of |Independence and you start thinking
about those principles, many of them nmentioned by M.
Oh in her statenment, there is this expectation that
there is equality of opportunity here, that there is
the kind of prospect that when you conme in sone
instances with virtually nothing, that because if you
work hard and follow the rules, that you will then be
able to bring yourself up out of poverty.

We know that that prom se has not been
available for all of us on the sane terns, and that
race and ethnicity have often been the markers for,
you know, reduced opportunity.

So it seens to nme that, again, if we begin
to talk about what we would want for all of us who
are, in fact, Anericans or who want to be Anmericans
and then | ook at the inpedinents, historically the
i npedi ments that have kept some people fromrealizing
and taki ng advantage of opportunity, then, you know,
there woul d be, one, an understandi ng that education

i s key; economic opportunity is key; and then there




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

38

would be a desire, we would hope, through the
conversations we’ ve been having for those of us who
believe in the Anerican prom se to want to have that
prom se available to all regardless of race and
ethnicity.

But, you know, bringing that understanding
to the public and to our |eadership has been the
chall enge that you all certainly have been faci ng over
the last 12 nonths, a challenge that we face in the
Initiative.

And again, the question: how do you
revive our understanding of the Anerican prom se and
the principles that we say we believe in? How do we
make those, in fact, work in practice in day-to-day
l'iving?

Maybe we coul d tal k about t he
responsibility of |eadership that I know both Reverend
Johnson Cook and Bob Thonmas have been working -- M.
Thormas with the corporate business community, Susan
with the community of faith, in trying to figure out
how | eadership -- what |eadership’s responsibility is
for leading this discussion.

REV. DR COXK: W had several faith

forums around the country. The last was in
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Louisville, and I think the, you know, echoi ng thought
t hroughout was who was the promise for, and | think
you raise an inportant question about our founding
docunents.

| guess what the faith comunity is
| ooking at nowis trying to, as we raise the question
can there be one America, really nmake that prom se for
everybody, and so that the race and the poverty issues
are not inseparable for nost people, and particularly
those at the grassroot |evel. The one directly
affects the other.

And so the faith | eaders are really, you
know, hoping that the Initiative will continue beyond
just what we’ve done this year because we’'re talking
about a lifelong process of trying to rectify sone
t hi ngs that have not been corrected and trying to get
Anerica to where it does deal with nore than just
those who were at the table when the founding
docunents were signed.

And so | think, you know, we’ ve gotten a
great response fromall |evels of |leadership in the
faith community, and the question is, you know, who
was the promse for, and now can it be for everybody,

and that’s one of the questions we’'re raising.
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MR.  THOVAS: On the corporate forum
basi cal |y when we neet with groups, when we net across
the country -- and our next nmeeting is in St. Louis --
and we have enphasized at one tine or other one of
t hree t hi ngs, t hat t he majority conmpany’ s
responsibility to its enpl oyees and vice versa, the
whol e | abor i ssue.

W’ ve |ooked at nmajority companies’
responsibility to be part of the community and what
that nmeans, and also the nmgjority conmpany/mnority
conmpany interrel ationship.

So each neeting has taken its own turn on
t hose i ssues, and by the very nature that nost people
in those discussions are enployed or enployers, it
probably raised ny sensitivity out of the poverty

issue into even though you re not giving poverty

i ssues, you're still dealing with issues of race. So
that’ s probably one of ny sensitivities, |ike that.
But | think the people involved are

susceptible to | eadership, and | think your idea of
having a President’s council as an after initiative,
a post Initiative activity. It would be interesting
to hear a little bit nobre discussion on how you

conceive that, but | think that kind of |anp post for
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| eadership, | think, will be very well received by the
busi ness conmunity.

M5. WNSTON: Let ne explain here about
Linda. Ms. Thonpson was in the session with us al so.

M5. CHAVEZ- THOWPSON: Wl |, | think what
we tal ked about is what would rmake the better sense,
you know, a council and office of the President, a
conmmi ssion, and we determ ned that the best approach
woul d be to have a President’s Council with staffing
because it does several things, and | think primarily
because it can operate as part of the President’s
direct -- appointed by the President, but can tackle
on and provide sone direction in several areas in
trying to bring in what we tal ked about, the public-
private sect or part ner shi ps, advocati ng and
nonitoring, we believe, areas where divisions of the
government can i npl ement prograns and actual |y having
sormeone on board at all tines with their own direction
of a council appointed rather than having someone in
the office and kind of |osing the schene that we have
built up over the past year’s discussion.

REV. DR OCOX: Maybe I’'Il ask sone of the
groups that we’'ve net with this year and who have

responded to our work to help us carry out the
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chal | enge beyond this group. So it’s also about
getting nore persons than just this team of advisors.

CHAI RVAN FRANKLIN:  One of the things that
| think causes ne to have sone problems with the
rel ati onship between, say, poverty and race or the
fact that race is a factor in the mnds of people with
respect to others, and the type of profile or creative
i mpression of an individual based on his race and
not hi ng el se, and I’ msure that anyone who is of color
has that experience.

And it goes beyond those sort of econom c
| evel s or what have you. An exanple would be that
here is an African Anerican, in this case nyself,
standing in the | obby of a hotel waiting for someone
to join himand to have dinner, and a white man cones
in and sees ne and al ready has profiled me as a nmenber
of the servant cl ass.

| have a little problemwi th that, except
that it has not to be a problem and he approaches ne
and he says, "Co and get ny autonobile.” He doesn’t
ask nme if | work there or |’m anything. He has
assunmed that | amthere to serve him and he hands ne
hi s keys.

As | told you before, people say, "You
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shoul d have taken his keys."

(Laughter.)

CHAI RVAN FRANKLIN:  But | told himl was
not in the business of delivering cars, and he finally
realized that | was not there to serve him

Now, what |’m saying is that there’s an
age here, there’s a problemhere that is not sol ved by
t he probl em of poverty as opposed to race or poverty
problenms. |’ m sonewhat above the poverty |evel, and
this man assuned that | was not or that was working to
stay above the poverty level, and so do you.

You' ve got this problem |It’s not sol ved
by just statistics or by saying that X nunber of
African Americans are above the poverty level. Such
a matter as the experience of mne has to be dealt
with, and | think that we may have an opportunity to
di scuss this when Covernor Kean tal ks about education
and that sort of thing a little later, but it’'s a
conpl ex probl em

MR THOVAS: It’s a neasurenent of
success, and one of the -- a measurenent of the |ack
of success that we’ve net, and we would readily admt
to it, that it’'s difficult to get anybody but the

choir involved in the discussion
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So regardless of your race, if you're
involved in working this issue, there’s a lot of
energy and di scussion and particularly people of color
are interested in this issue, but there’'s a nunber of
people that aren’'t, and a lot of the people hold a
whol e variety of inpressions of stereotypes and
profiling of which you speak, and that was sort of the
chall enge | guess | was speaking of earlier.

A measurenment of success is if we could
engage those people in a neaningful discussion, and |
see business councils as a way to do that through sone
| eader shi p, but to engage them and change their m nd
so that when they see you, they have no different
i mpression of you than another person standing in a
| obby with a suit and tie on.

CHAI RMAN FRANKLI N:  There’s a sequel to
the story. | don’t know whether this neans that he
got his education, but apparently he asked soneone in
the | obby or at the desk who | was, and they told him
and | waiting to have lunch at a book store, and
preceding ny going to the bookstore to pick up sone
books of nmy own, and when | was at the bookstore, and
there was a line of at |east a dozen people waiting to

get ny autograph for ny book, this man appear ed.
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He cane to the head of the line, just came
on up to the head of the line, which proved he didn't
quite have his manners --

(Laughter.)

CHAl RVAN FRANKLIN:  -- he got in the head
of the line, and he said, "I want to apol ogize." He
brought his friend al one, and he said, "I had no idea

who you were."
Hs friend said, "I guess you won't do

that again, wll you?"

He said, "No."
Wi | e that was sonewhat unusual, | thought
| suppose | would have been satisfied. It didn’t

satisfy nme though because he had no business
prejudging, and | don’t know --

MR. THOMAS: Nor any business in saying
you were okay because you were sonebody speci al.

CHAl RVAN FRANKLI N:  Yes.

MR. THOVAS: That’'s no good either.

CHAI RVAN FRANKLIN: | just wanted to poi nt
up -- nention to point up the context.

M5. WNSTON:. Well, | think you ve also
illustrated the power of education in that one

exanple. Two nen, both with the econom c nmeans to be
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in a hotel as guests; the other is the power of
education so that this man has now -- now under st ands
as a result of his exposure to you and to others that
it was an inappropriate thing to do.

W' ve talked about the fact that our
hi story has consequences, and probably 60 years ago,
Dr. Franklin, if you had been standing in that hotel
you probably would have been the one to go get the
car.

Ti mes have changed. The Council on
Econom ¢ Advi sors published for the first time this
year as part of their President’s economc report a
chapter on race statistics, and while it was -- the
council was able to denonstrate that things are

getting better in terns of the disparities that have

exi sted along racial lines in econom c opportunity,
there is still a significant gap.
That is information, | think, that is

useful for us to have on a regul ar basis and can be a
measure of whether or not we are making progress.

W al so know that there continues to be an
awmful lot of racial isolation within our schools, Kto
12 and hi gher education. The extent to which there is

the kind of exposure to others on coll ege canmpuses,
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for exanple, does have educational val ue.

Angela Ch and | participated in a panel
di scussi on about a week and a half ago. | think, in
this very roomwe were, and one of the panelists was
a white man who was in a corporation, smal
corporation, but tal ked about his experience prior to
his current responsibilities in which he was one of
several partners in this business, all of them
graduat es of the Harvard Busi ness School, all of them
white, and he tal ked about how few new i deas they cane
up with; that they basically were all were thinking
ali ke, and he conpared that to his experience, current
experience, in which he has a very diverse group of
people, racially and ethnically diverse, enploying
people who are also diverse in ternms of their
educati onal background, not all Harvard Business
School graduates, and tal ked about the high | evel of
creativity and new ideas that people are com ng up
with that are, you know, sone of them quite cutting
edge.

So this idea of education not only for the
benefit of people who have not been included, people
of color in many instances, poor people who may not be

people of color, is a benefit not only to those who
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are comng to the table for the first tinme, but those
who have been there who have not had the benefit of
t hat exposure.

Again, these are things that are not new,
but things that certainly have cone out in lots of the
di al ogue that we’ ve been exposed to or heard about,
and again, this idea of racial reconciliation neans
peopl e have to be talking to one another, sharing
i deas, overcom ng the stereotypes that you have in the
absence of the direct exposure.

At the same tine you need to be | ooki ng at
policies and institutional practices that have an
i mpact on the extent to which opportunities are nade
avai |l abl e.

VWhen | was tal king about multi-pronged
approaches, | was tal king about basically these two
tracks that have to be worked on, and probably in
terms of future responsibilities, there has to be
conti nued enphasis on both of those things.

It mght be a useful thing at this point
if we had the report out on both the discussions of
education and econom c opportunity because | think
al ready the conversation is clearly focused, in part,

at | east on that.
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So | woul d ask Governor Kean if you woul d
provide us with the econom c opportunity -- I’msorry
-- the education piece.

GOVERNOR KEAN:  We had a very fruitful
di scussion yesterday and came up with a nunber of
substantial proposals, which I'll try to summarize in
gi ve m nutes.

First of all, we believe that if we're
going to build one Anerica, we have to overcone raci al
disparities in educational opportunity and provide al
children with the highest quality education, and we
think we ought to do that enphasizing the earliest
years.

We believe that if you can succeed on
education, a lot of the other problens that we’' ve been
tal ki ng about are going to go away naturally.

We also believe that meeting our goals
will require substantial comm tnent, and that as we
spend for education at the federal governnent |evel,
we must target those opportunities which need that
spendi ng the nost.

It makes no sense at all to have schools
for our poorest children be getting | ess resources.

It should be just the other way around, and we really
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must try to educate our children in high quality,
i ntegrated schools. Those of high quality and
i ntegration are not nutually exclusive, but they' re
conpl enent ary. You can obviously have a good
education in a school that’s not integrated, but not
the kind of education you need to go into the next
century of a multi-cultural denocracy.

I nt egrat ed schools are always better with
the sane quality of teaching, always better than the
school s that are not integrated. |In effect, isolated
schools in high poverty areas are our greatest
educational problem

And there’s no excuse for failing to neet
these goals for all our children. W know what to do
NoWw. It wasn't like the ’*80s when we had sone
guestions about how to inprove schools. In the '90s,
there are a nunber of good schools that work and
school districts that work around the country even in
hi gh poverty areas.

W have to have the courage and
intelligence to follow suit and do those things so
that those benefits are extended to all of our
chi | dren.

There are four key areas that we
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di scussed. First of all, the school construction

Many of our children are going to school in buildings
that are not adequate for teaching or for |earning,
and we believe that the federal governnent could
expl ore additional funds for school construction in
areas of urban and rural poverty, and that substanti al
federal funds should be provided in a matching grant
for the states.

There are massive prograns in this country
for highway construction and for dans and for all of
those things. W happen to think schools are probably
even nore inportant than those things.

Teacher preparation. W believe that the
government and work with higher education | eaders and
the private sector to revanp and inprove teacher
education. There is no point really in the fact that
our education schools are really the weak sister in
every single higher educational university or coll ege.
They shoul d be high quality prograns. They shoul d be
ri gorous, and the people that go through them shoul d
have the sane respect as the people who go through any
other rigorous program at the university, and we
bel i eve we nmust work with coll ege presidents to insure

in the future that that happens.
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VW now have tracking in a great nunber of
schools. W think we can consult and share the best
practices wth school districts to insure that
tracking is not inplemented in a way that resegregates
st udent s.

Al so, the way tracking is inplenmented now
in a nunber of schools, it’s really inconsistent with
our idea inthis country of all students, all students
can learn if they' re given an opportunity to do so and
hi gh quality teachers.

Also we believe in strengthening the
pi peline, that we should explore efforts in addition
to the Hi gh Hopes initiative to strengthen the
pipelines in K-12 to higher education in the nedium
and short term W sinply have to find nore ways of
getting students who have the ability to do it into
institutions of higher education.

A few other key issues. As far as
Aneri can I ndian schools, we have to insure adequate
funding through the Bureau of Indian Affairs to
school s that serve American Indian students. W don't
al ways do that at this point.

W believe also that in the comng

generation of technology, it's going to be inportant
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for each and every student no matter what profession
they go into, and therefore, we nust include access to
noder n conputers and ot her technol ogi es, particularly,
particularly in high poverty schools, and we have to
make sure, by the way, the teachers know how to use
t hem t hensel ves so they can teach the students.

W believe nothing is nore inportant than
early chil dhood education, that there should be full
day Head Start and kindergarten available to all
students, and particularly, again, in high poverty
areas there should be school available for all four
year ol ds.

And we al so believe on the expansion of
school choi ce, school choice as part of public schoo
choi ce. In a poor area, particularly in urban
nei ghbor hoods, we believe that parents ought to be
able to nmake the decision as to which public school
their children attend.

| don’t knowif | -- | tried to keep to
five mnutes, but there’s a lot nore here, but | think
that nmay be something that we can start with

M5. WNSTON: Let nme ask would you like to
go ahead and take the opportunity to have discussion?

CHAI RVAN FRANKLI N: | think we can go
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t hrough both subjects because | think they tie in.

M5. W NSTON: Ckay.

M5.  CHAVEZ- THOMPSON: | think we have
tal ked about how the 1960 civil rights | aws have had
i nportant effects on people of color and the sane
opportunities that -- | nean, the opportunity that
those gave in regards to creating better jobs, a
l'iving wage, and providing mnorities a life in the
m ddl e cl ass of Anerica, but in the follow ng decade,
the mnority workers experienced a decline in the
'80s, and the upswing in the 1970s certainly was a
downswi ng in those ' 80s because of the proportionate
nunber of mnority people that benefitted from
manuf acturing jobs and from the benefits of civi
rights | aw enforcenent.

Unfortunately in the 1980s, the decline in
manuf acturing and the reduction of |aw enforcenment set
in, and of course, at that point, patterns of
occupational segregation energed, and unfortunately
further solidified a weakening in [|abor narket
institutions, such as m ni num wage protection, |abor
uni ons, and other protections, as well as a sl ow down
in educational attainnment, and weaker enforcenent of

anti-discrimnation |aws contributed to the increase
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in racial disparities as seen in many of the attached
charts that we | ooked at as a subcomm ttee.
People who served with me on that

subcomm ttee were Angel a Ch and Reverend Suzan Johnson

Cook.

We found and identified what we believe
are five challenges. By large numbers, mnority
wor kers earn, of course, poverty wages. African
Anericans, 40 percent of all; Latinos, 50 percent of

all worker and jobs that are payi ng m ni nrumwage; very
poverty |l evel wages that do not support a famly of
four, and for the nost part those jobs do not have
heal t h i nsurance, pension coverage, benefits.

Qur challenge cones to insure that
mnority workers have access to jobs that pay a living
wage, not just mnimum wage, but a living wage that
i ncl udes those benefits.

W found that the wealth gap is even
greater than the incone gap. The wealth of a typica
white famly is ten tines the wealth of an African
Anerican famly or a Latino famly. O course, this
is a substantial wealth gap of great concern as, of
course, wealth determ nes whether you have health

i nsurance, pension coverage, Wwhether you can own a
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home or start a business. It becones a major factor.

This level of racial and economc
inequality is a major part of the challenge facing our
country, and in the next century will be an issue for
all Anericans including the private and public sector
who nust address this issue.

We believe that education alone is not
enough. It is inportant. It is a major inportant
factor in the lives of all of our children. Wile
t hrough the years there has been trenendous progress
in education for nost mnority groups, it has not been
fully or conpletely effective in closing the earnings
gap between mnority workers and whites. The gap
persists at all educational |evels, and unfortunately
has i ncreased since 1979.

The fifth challenge for us, of course, is
that we enphatically state that the discrimnation
persists. There's clear and current evidence that
active forns of racial and ethnic discrimnation
persi st in enploynent, in housing, credit markets, and
many ot her areas of social life. Elimnating these
persistent fornms of racial disadvantage needs to be a
central commtment of the country to insure equa

opportunity.
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Now, we’ve identified five areas where we
| ooked at for solutions. Ti ght |abor markets are
necessary, but not sufficient. The econom c expansi on
over the |l ast seven years has clearly increased job
opportunities for mnorities. Over 13 mllion new
j obs have been created, and the unenpl oynent rate of
African Americans has dropped to its |owest since
1973.

The poverty rate dropped its fourth
straight year in 1996, but the recent strong economc
growh, while it has been very, very inportant and
i nproved job opportunities and wages for people of
color, we still see wide disparities that continue to
exi st, and that continuing the econom c expansion is
necessary, but not sufficient to <create the
opportunity to address racial disparities.

Labor market institutions need support.
Qur experience fromthe 1980s tells us that wthout a
strong | abor nmarket and |abor market institutions in
pl ace, a rising tide cannot lift all boats.

Rai sing the m nimumwage is the very key
el ement to increase the living standards of | ow wage
workers and, in particular, mnority workers who hold

t hese jobs. Wen the m ni rum wage was increased in
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1996 and '97, 13 percent of all African Anerican
wor kers and 16 percent of Latino workers benefitted.
Col l ective bargaining and unions are
i mportant in reduci ng wage disparity between mnority
wor kers and white workers. Col | ective bargaining
hel ps elimnate discrimnation in pay and rai se wages
of low skill workers relative to high skill workers,
expanding our institutionalized support mechanism
i ncl uding the earned incone tax credit for |ow incone
famlies, equal pay, national |abor relations
policies, and famly and nedi cal | eave prograns.
Strongly enforcing our anti-discrimnation
| aws i s another of our solutions. Numerous studies
have shown that people of color continue to face
discrimnation in hiring, in the housing market, in
the | oan markets, and even from buying a car.
Expandi ng educati on and training wll have
little effect when enployers pursue m sguided
restrictions on hiring, whether conscious or
ot herw se.
Community initiatives are, of course,
very, very inportant. Prograns and support are needed
to hel p provide support for comunity and nei ghbor hood

associations or comunity associations based on
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initiatives, reducing racial and econom c disparities
and segregation within our netropolitan areas.

W believe that nonprofit organizations
will provide a major and indispensable tool for
revitalizing our communities and in nmany cases
reconciling our differences.

Anot her one of the issues and solutions is
i nvol ving and addressing the youth of our country.
Young peopl e of col or have simultaneously told us that
they both are hopeful for a better future for
t hensel ves and their children, but also fearful that
they do not have the sane opportunities to succeed as
whites. Even though they play by the rules, they have
said to us that they will still not get ahead as fast
or as far because of their race.

Young peopl e of color have told us stories
about the discrimnation they face in education and in
the job market and in their fears and legitimte
concerns. W need to address themin a serious and
sust ai ned manner.

A final issue of concern to us, and |
think it’s been discussed as far as the entire
Advi sory Board, is that in regards to many key

i ndi cators, the country does not have adequate data




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

60

covering the experiences of all major racial and
ethnic groups. | get it in every quarter that | go
that there are no statistics for other racial groups,
maj or statistics or African Americans and Lati nos.

Ve, again, recommend that car ef ul
attention needs to be paid to inproving the collection
of regular data on the econom c and soci al progress of
this country’s diverse popul ati ons.

M5. WNSTON: Well, | have received the
two reports of the subgroups that nmet yesterday.
Wul d you like to el aborate any further on how you see
taki ng the concerns further into the future and how it
relates also to the earlier discussion about doing
post Initiative activities?

CHAl RVAN FRANKLIN:  One of the things that
al ways interests ne in a discussion of education is
that there’s a fairly considerable segment of our
popul ation that feels that this is a local matter,
that education is a local matter, and that the federal
government’s interests should be very limted and
activities should be very limted in this.

| always had difficulty with that notion
for several reasons. One is that there are other

areas, as you've suggested, Governor Kean, that are
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viewed just normally as national problens, highways,
for exanple, and the novement of commerce generally.
O course, we’'ve got sone constitutional basis for
that and support for it, but | think education nust be
concei ved of as a national interest anyway.

How far we can go in that in supporting
that idea without additional legislation is a problem
to be sure, but if we're going to have poor schools in
one part of the country and good schools in another
part of the country, it’s not worse than having poor
schools in one part of a city and good schools in
anot her part of the city.

Qur popul ation nmoves all the time. W're
a noving people. W’re here today and gone tonorrow.
W’'re in Maryl and one day, and we’re in Massachusetts
anot her day and in Washi ngton State anot her day.

If we bring toour life in, say, the State
of Washington a poor education than we received in
anot her state, then we are not going to be able to
take advantage of the opportunities in our new
| ocation, and we do nove. There’'s no population in
the world that noves nore than we do.

So it seens to nme that’'s a natural

national responsibility that cannot be shirked, and we
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have to put that cast on any program we have in the
area of education. To the extent that we can, we nust
make this a national obligation, a national activity
so that regardl ess of where we end up living, we bring
with us the kind of education with the possibilities
to prosper in that cormmunity. | absolutely believe
that we have to do that sone way.

GOVERNOR KEAN: | don’t think there s any
guestion about the fact. The debate cones as to
whet her or not the federal government should get
involved in the content of education, and nost people
feel they should not be involved in that area, other
than to apply standards everywhere of what to | earn.

But | know of no argunment w th anybody who
wants to help with things |ike school construction.
Nobody has ever suggested that the federal governnent
can stay out of providing funds so that people have a
decent place to go to school

And the two areas that we’re recomrendi ng
nost strongly for federal intervention is, first of
all, that area, to help states rebuild school s that
are no | onger adequate not only fromthe point of view
of teaching, but in many cases fromthe point of view

of health and safety as well so that teachers have a
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decent place to teach and students have a decent place
to | earn.

And the second area we’re recommending is
in teacher preparation, that it be rigorous, that it
make sense, what you have to know to go into the
school s, and that the enphasis be on the | ower grades
where every bit of research shows that the teacher is
nost i nportant.

| don’t know and don’t believe that those
peopl e who object to federal intervention would object
in those areas. In fact, | suspect many of them woul d
be very supportive in both those areas.

So | don’t see these as controversial
recomendati ons. Everybody wants to inprove teacher
educati on. In many areas it’s been a national
scandal , and we obviously can’'t have poorly prepared
teachers teaching our children, and everybody knows
that children can’t learn in totally inadequate
schools, and yet for many of our poorest children
that’ s what they have to deal wth.

And wit hout that help, many of the other
things we’re tal king about today just aren’t com ng
up.

CHAI RMAN FRANKLIN:  There is a tendency
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for policy to follow financial support. Wuld you
expect the federal government to pour X nunber of
billions of dollars into education without wanting to
say that we think the noney ought to be spent this way
or that way? W think this ought to support a set of
nati onal standards, let’s say, and nake certain that
the education in this state is simlar to and has the
sane standards that education in Massachusetts has.

GOVERNOR KEAN: | have always been a
believer in national standards personally. The
difficulty has been arriving at those nationa
standards outside of math and science. People debate
what the history standards ought to be, and they get
quite irritated with each other

CHAI RVAN FRANKLIN:  Every man thinks he’s
his own historian.

GOVERNCR KEAN:  Yeah, exactly, and some of
the other standards. | believe if we can agree on
certain standards, then it’s very inportant to instal
t hose standards so that we can measure what a student
in Mssissippi is learning conpared to a student in
California or New York, and if the M ssissippi student
is learning considerably less, then | think there's an

obligation to let the parents and the state know t hat
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so that they can upgrade. Parents could demand at
that point that they upgrade if they had that kind of
i nformati on and know edge.

But | think this -- 1’ve always been for
that, but | think I would hate to see anything
substantial tied to nonies for school construction at
the moment. The need is so great, and the difficulty
in doing it may be so great, as well, that | just --
it has to be done economcally.

| nmean to keep it inline, it’s got to be
school construction funds. | don’t think it can be
spent in areas of poverty, new poverty or old poverty,
but with that one stricture, | wuld just like to see
mat chi ng funds nmade available to the states the same
as they have been made avail able for highways and a
nunber of other priorities so that students can |earn
and we can nake progress.

M5. WNSTON: | just wanted to just take
a nmonent remnd particularly our audience that this is
a brainstorm ng session, and | think we nentioned
explicitly earlier that the reporting out is basically
for Board nmenbers to consider, and there nmay, indeed,
be some interest in having us do a little bit nore

research on sone of these areas, generating nore ideas
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for the President, but that what have been call ed
recommendations, as | understand it at this point, are
not recommendations yet from the Board, but
recommendati ons fromthe subgroups for the rest of the
Board’ s consi derati on.

MR THOWAS: | just wanted to ask a coupl e
of questions. One was, again, -- supports on the
di al ogue that we had in the other -- in the first one,
but one of the things that we’ve noticed as we’ ve gone
ar ound and vi si ted ei t her i ndi vidual |y or
collectively, and there seens to be a public-private
i ssue discussion at a |ot of schools, particularly in
smal l er comunities that have had a | ot of success in
t he public schools.

They feel -- and | would say it's a
perception -- that because there’'s great comunity
support for the public schools rather than the
conmmunity largely supporting private schools and the
public schools being a stepchild, and | just wanted to
ask you, you know, if you discussed anything about
that in the subconmttee.

And then the other thing was just as you
left politics and reentered the education field, from

your vantage point, | just was interested in what your
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bi ggest surprise was, what you saw in this area that
ki nd of surprised you as being a major inpact in this
ar ea.

GOVERNOR KEAN: Wl l, | don’t think -- |1
went, of course, to higher education, and nost of ny
life has been involved in K through 12. So | wasn't
surprised a | ot.

| did visit a nunber of schools,
particularly schools that were educating children in
areas that were very difficult to try and determ ne
why it was that the school here worked and ten bl ocks
away was a school with a 50 percent dropout rate and
ki ds just not getting educat ed.

And | tried to identify the el enments, and
generally it was a great principal, a man or wonman who
just inspired that school, and parent involvenent.
Those seem to ne to be the only tw real keys of
seeing what really worked in a difficult area.

And of <course, a third element is
t eachers. Wiere you don’'t have trained teachers,
where you don’t have good teachers particularly in the
| oner grades, children don't succeed, and where you do
and they have classes that they can handl e instead of

mamot h cl asses -- snallness in education will get --
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you sone of the best educational experinments that |’ ve
seen cut down these huge schools into livable units.
In fact, in one experinent the principal is supposed
to know every student and not just cone to the
football gane, but actually know every student, visit
cl asses, ook and see what the teachers are doing and
be thoroughly involved in the Iife at the school, and
that’ s sonet hing, again, that works.

Wien you do that kids respond, and that’s
why | said, you know, there are a | ot of exanples al
over the country of schools that work.

REV. DR COXK: | think that parent
i nvol verrent goes back to what you were saying in termns
of whether the parents feel they have hope in this
soci ety, whether there are opportunities there for
t hat next generation, and usually when there’'s a ray
of that, they tend to be nore involved, and it’s
directly related to that race-poverty issue because if
we feel that there’s nothing to fight for, we kind of
just leave it to the systemto do for your children

And so they really are all intertw ned.
The base of education, the heart of education brings
us back to our discussion where we started here a year

ago, that econom cs and education are the key factors
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and the issue of race, and that they' re the
i nseparable trio in a sense. They all really walk
t oget her.

GOVERNOR KEAN:  And i n many ways school s,
urban schools, the teachers are so committed that they
W ll go visit children at hone. |If the parents don’t
cone to the school, the teacher will go to the hone.

In one school | talked about, it’'s
practice, for instance, that every termthe teachers
at least call if they don't visit each and every
parent in the school and any student they have in
school because the connection, we know, between hone
and school that is absolutely vital. The school can’t
substitute for everything going on in the hone. The
parent has got to be brought in.

And when they are brought in, education
appears.

M5. W NSTON: One of the consistent
coments that we heard not just here this norning, but
in nost of the discussions that the Board has had at
its nmeetings and outside of its meetings is the degree
of simlarity in aspirations around the country
regardl ess of who you're talking to in terns of race

or ethnicity, either social class even, and | wonder
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that, you know, given that experience -- and | think
|"m correct in saying that we were all in this to a
person, and | think to a person have nade that
response -- |I’mwondering what, in light of the conmon
set of aspirations that people have, what is it that
is preventing these common goal s from being the source
of action for policy making and di agram for produci ng
and to achi eve that.

What shoul d the Advi sory Board and ot hers
be | ooking for in terns of overcom ng sone of the
chal | enges without trying to harness those --

CHAl RVAN FRANKLI N:  Resources, resources,
it seens to ne. I’m not at all certain that this
nation is conmtted in terns of providing facilities,
physical facilities. W’'re not really tal king about
hundreds of mllions of dollars or going into billions
of dollars to shore up our schools, the dil api dated
conditions that we see in many parts of the country.

| just think that that’s a hard, cold fact
that we have not yet been willing to commt ourselves
to the expenditure of resources to nake it possible
for our children to have decent physical facilities.

| know that in sone parts of the country

they are sent home when it’s too hot. They don't have
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any air conditioning, and they' re sent honme when it’s
too cold. They don’t have enough heat, and sonmehow
they just make it through the school year on what they
call good days, days in which they don’t have -- when
it’s not too hot and not too cold.

That, it seens to nme, s not a
satisfactory basis for establishing and maintaining
the educational system in the country that’s the
richest country in the world. It just doesn’t nake

any sense to ne.

GOVERNOR KEAN: If we turn things --
you' re absolutely right -- things on its head al so, |
mean, any kind of logic, | mean, anything people woul d

think as logical, where should you put the nost
dol | ars?

You should put the nost dollars where the
children have the greatest need because they need nore
resources in order to bring thenselves up to the
starting line and get that educational opportunity,
t he opportunity we’ ve all been tal king about.

That’s not what we do. We spend nore
dollars on the students who need it less, and the
richer districts are the ones that have the greater

r esour ces. It makes no sense at all.
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And we know fromthe research al so that
the nost inportant years are the earlier years. |If
you start in school at four years old and go through
ki ndergarten, those elenentary years are the nost
important. If you can give kids a start there, they
can go on and have a good chance of succeedi ng.

And yet we pay people nore in high school
V% recogni ze high school teachers nore. People in the
el ementary school are in and out all of the time, are
not as well trained. Mst kids don’t even have the
same teacher for the entire year

So, again, the research shows one thing.
W do the opposite, and all we have to do really in
the area of education now -- and this is what’s
frustrating when it gets into education reform-- al
we have to do now is follow the practices which the
research shows we ought to be doing.

There are a nunber of good educators who
have done this. It’s being done with a nunber of
schools in Baltinore. The sane thing is happening in
Chi cago and Detroit, things that work.

Al right. Wy can't we scale it up? It
works there. It can work in other places, and it’s a

matter of will now It’s not a matter of know edge.
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W know what to do to make a school that’'s failing
into a good school. Whet her or not we have the
political will to do it is another question.

W al so know, by the way, that resources
-- we can’'t do it without resources. W also know
that’s not enough. W’ ve got to get into these other
areas of in a sense reorganizing the school for
| earni ng, maki ng sure that teachers are well trained,
maki ng sure that we have a princi pal who knows how to
run a school, meking sure of parent involvenent,
maki ng sure that there are standards for kids.

Al'l of these things enter into it, with
the resources, but together we know how to do it.
W're just not doing it. W know howto do it.

REV. DR, COOK: That's where the faith
institutions are feeling the nost wei ght because as
the children are sent hone on those cold days or those
hot days and the parents aren’t home, you know, they
go to the faith based institutions, and then because
their resources are so limted, you find the faith
institutions having to set up the after school
prograns, trying to catch up what they didn't |earn
that day in school

So it'’s a trenmendous |load, and that’'s
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where the pressure is being felt because the resources
haven’t been adequately given to the institutions
either in terns of nmaking it available for themto do
the right kind of program

So they’'re trying to play catch-up with
peopl e whose |lives are at stake. It’'s a real issue in
terms of what’s happeni ng, and we do know what to do.

MR,  THOVAS: Another thing is it's a
little bit of the chicken and egg, but |I'Il take the
chi cken approach here, and that’s salaries. |If you
take a matrix of paynment of an educator in California
where they max out in education and years of service,
that approximates fromthe training | evel salary that
peopl e get when they enter industry.

And so when peopl e cone out of college en
masse, it’s where do they head. They head to the jobs
whi ch pay 40, 50, $60,000 a year, and there are jobs
that do that and nore, and yet the education jobs
don’ t.

So if we were to say that the nopst
i mportant thing for this country is to educate our
children, we don't reflect it in the way we conpensate
t hose who do, and we rely on their self-generosity and

self-sacrifice to make it happen, and it’s just not
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the right thing.

M5. CHAVEZ- THOWPSON:  Robert, would you
like a job with the union with nme?

(Laughter.)

MS. CHAVEZ- THOVPSON: | just made that
statenent. | don’t know how we can afford you though

(Laughter.)

M5. CHAVEZ- THOVPSON: But, you know,
that’s also very clear and inportant when it cones to
tying in the education piece to the econom c situation
when you provide |iving wages, the opportunity to live
in a better nei ghborhood, the opportunity to provide
your children with a coll ege educati on.

You' re bringing the economic factor into
the equation of education. | rode to Brookings, South
Dakota. | told this story yesterday, and sitting next
to ne was this very, very young baby. | nean he was

18 years old, but he had such a baby face and so

polite, "yes, nma’ am no, ma’am" He was from Texas

like I was, a very polite young nman, and he was
going --

(Laughter.)

M5. CHAVEZ- THOWPSON: -- he was going to

ajob with IBM a full-time job straight out of high
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school with the computer software programin | BM

And | said, "So you're not going to
col | ege?"

He says, "Maybe later on."

And | said, "So this is a full-time job.
This is not a sumer job?"

And he says, "No."

And soneone -- | can’'t renenber -- one of
ny panel nenbers said, "Yes, but what kind of
opportunities did that young man have in his high
school ," you know, availability of conputer, maybe a
conputer in the home, and when we | ack that kind of
resource in the home for the child or the resource in
the schools, and it’s absolutely amazing. 1’ve been
invol ved with the Net Day hook-ups across the country
and the enpowernent of inpoverished areas in schools.

And they say, "Qur school is hooked up."
Vel |, the school may be hooked up to one conputer in
the library. So the opportunity for those children is
not there where there should be conputers in every
school room not just in the library, and maybe if the
kids get there at six o’ clock in the norning, they’l
get a chance to get on that computer and get a job

when they' re 18 years of age to go to a 50, $60, 000
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job automatically out of high school.

So economics is so tied into it because
the opportunities will not be there, because it’'s
goi ng to depend on where you live and what you' re able
to afford to give your children, unless you have good
payi ng jobs, good benefits that can provide above
poverty wages in this country.

CHAI RMAN  FRANKLI N: How rmuch for that
young man?

MS. CHAVEZ- THOMPSON: | didn't ask him
but he said he was going to be living in a hotel for
a while. So the conpany’s going to pay his hote
room | would imgine that they are, but absolutely
at 18 years of age going into conputer software.

And | think there was a story even in the
Post where there was a 17 year old senior who was not
going to coll ege and was earni ng $50, 000 a year part
time working in conputer software during his |ast year
of hi gh school

| can just imagi ne what he would pull in,
and like I said, he wasn’t going to go to college. He
was going to wal k out of there with the possibility of
a job close to $100,000 a year, full tinme.

GOVERNOR KEAN:  Let’s hope later on he’l
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go on to coll ege.

(Laughter.)

M5. CHAVEZ- THOWPSON: The young man t hat
| sat next to said, yes, he hoped he picked up, but
even if he doesn’t, you don’t think that that conpany
is going to continue to provide him sone continuing
education in that field? And | think that’s one of
the things that we'd like to see, is nore and nore
conpani es investing in the workers that they have on
trai ning and education prograns to provi de them upward
nobi l ity because we now have the argument of workers
that are being asked to cone into this country because
of the skill factor when, in fact, we haven't provided
the opportunity of training our own, sort of |ike
growi ng them oursel ves fromthe current work force and
provi di ng the opportunity that they can nmove up within
their conpany wi thout seeing those better paying jobs
goi ng to soneone el se.

GOVERNOR  KEAN: It’s not only that
problem but | didn't realize this a couple of years
ago. W always | ook at corporations that are going
overseas to get |ow wages for their workers. Well
that’s not the only problem |’ve found out now that

sone of the high tech conpanies you' re tal king about




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

79

are going overseas because there are nore skilled
wor ker s.

MS. CHAVEZ- THOMPSON: More skilled
wor ker s?

GOVERNOR KEAN:  And they cannot find the
wor kers they need in this country, so they go to a
pl ace |ike Singapore where they know people getting
out of school are trained to take the kind of jobs
t hey need.

And when you’ re seei ng peopl e nove out of
this country because we don’t have enough skilled
young people in this country, that is a terrible sign
for our future.

M5. CHAVEZ- THOWPSON: But in addition to
that, we're burning themout. 1In Silicon Valley, when
we did a town hall neeting in San Jose, we had workers
who were working 80 and 90 hours a week earning big
noney because they earned -- it was contract work. |
mean they were out there as private, individually
contracted fol ks working in that industry and earning
a lot of noney. Unfortunately no benefits, no days
off, no anything, and they were burning thensel ves out
because we’'re not training conpanies or wanting to

bring in outside workers, to pay them| ess.
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You know, we have the reverse, not just
conmpani es going over and trying to find cheap work,
but conpani es that are here that want to keep the work
here inporting skilled workers so that they can pay
themless in this country rather than training their
own.

GOVERNCR KEAN: W' ve got a choice in this
country which we’ve got to nmake either consciously or
subconsciously in the next five years. W are either
going to becone a | ow wage, |ow skill economny, nuch
i ke sone of what we call the Third World countries,
and that’s going to be our future, or we're going to
becone a high skilled, high wage country.

And the difference is going to depend on
what we do in education and training. If we don't do
sone of the things that we are tal ki ng about here and
sonme of the things that some of the school reforners
are tal king about around the country, | will tell you
our future for our children in this country is not
going to be great. Low skilled, |ow wage econom es
don’t do very well for their citizens.

Plus which I think in that kind of society
it’s going to have inplications for the preservation

of denobcracy. |It’s that serious.
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M5. CHAVEZ- THOWSON. And even less -- in
ny report | nentioned the wealth gap. W’re talking
about African Anericans versus whites, Latinos versus
whites. Wiite are at the |evel of $47,740 versus
Latinos at 46 -- | nmean 4,656, and African Americans
at $4,418, ten tine, ten tines a higher, and by a
proportionate nunber mnorities are way at the bottom
of the barrel in regards to that issue.

MS. W NSTON: | think it would be very

i mportant to point out at this point that this Board

has, in fact, mde sonme recomendations to the
President on this score that offer, | think, great
proni se.

One particularly inportant is the support
and recommendation with respect to the Hispanic
education program W know, of course, that we are
| ooki ng at denographi ¢ changes that suggest that the
per cent age of H spanic Americans will alnmost double in
the 21st Century at the sanme tine that the situation
wher e Hi spani c student s are experi enci ng
extraordinarily high dropout rate, being pushed out in
many i nstances from school s.

The H spani ¢ education programis targeted

as a result of a study, many of the recommendati ons,
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but al so recognition fromsone of the experts that you
tal ked to at several of our neetings.

The other program of course, the high
wage program which Dr. Franklin nentioned earlier,
which is designed to insure that children in mddle
school s, high schools get early counseling, nentoring,
as well as informati on about the financial assistance
available to themto go on to coll ege.

And cone close to closing the gap in high
school graduation rates between white and black
students, there's still a fairly substantial gap, as
|"ve indicated, with Hi spanic students, and we have
all too limted information about other groups.

So | think that this is something that
per haps the Advi sory Board nay want to think about how
t hose particul ar reconmendati ons could be built upon
in light of today’s discussion and additional research
that we would have the staff |ook at for vyour
consi derati on.

CHAI RVAN FRANKLI N: Vell, | think that
t hese education initiatives, which we’ve undertaken
and which the President has stated will take long, are
i mportant. Since we’'re nentioning it, | think we

ought to remnd ourselves that quite early on the
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question of the President to increase the corporations
and, of course, to put in enforcenent of civil rights,
the EECC and other civil rights agencies, and that has
becone part of his budget, and al so the whole matter
of enforcenment of housing which is related in sone
ways to what we’ve been tal king about. That’s gone
on, too.

So al ready our reconmendations are taken
on by the President. He's proceeded to initiate
prograns as we' ve requested that he do so, and | woul d
think that we would be, Governor Kean, one of the
persons nost interested in picking up on education
since he’s already involved in the high school
H spani ¢ education, but there would be others that
woul d be pushed on his desk, and we will certainly do
t hat .

REV. DR COOK: | think early chil dhood
and the child care issues, those are very inportant
because we do have to come to it earlier, and if a
parent has been in poverty, they re going to need the
child care help to be able to get on their feet. As
we | ook at the welfare-to-work prograns and all of
those, it’s very inportant in terns of all of the

transitional pieces to help get the child in schoo
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and help get the parent on their feet.

So those early childhood initiatives are
going to be really critical

GOVERNCOR KEAN: And | think everybody
knows it, but it’s worth saying that what we are
spendi ng now on people with a failed education is an
enornous cost to our society, but what we are spending
on welfare, we are spending in prisons, what we are
spending in health care, what we are spending on al
the kind of costs that a person brings about when they
don’t have an education, can’t get a good job, not
devel opi ng any social behavior, that’s an enornous
cost to us each and every year.

And it goes without saying that if we can
do what is right and what the research shows is right
in the educational area, particularly for those first
four years, a lot of those people in the future wll
be | eadi ng productive lives and be contributing to our
soci ety instead of costing our society..

REV. DR. COOK: And trained for a skill
that is needed today so that they won't end up back in
an institution.

CHAI RVAN FRANKLI N: W have a very basic

phi | osophi cal difference in our country with respect
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to how you handle this in our society, and this is
what’'s clear, that is, that there are people who
believe that jails are nore effective in arresting the
probl ens of society than educational progranms. They
sinply believe it, and they’'re in the position to do
somet hi ng about it.

The big five star hotels in our big cities
-- and ny own city has spent nore for jails in the
| ast five or eight years than they’ ve spent on hotels
or than on education, that is, increased and i nproved
educati on.

And | don’t know what we can do, but
surely we need to use part of this education to
educate the comunity on the very point that you nake,
that the greatest returns can cone fromi nprovenent of
t he conditions of our young people.

GOVERNOR KEAN: | don’t know if people
really focus in on the nunbers, but we couldn’t even
get spending per child in a lot of our poverty areas
up to 10,000 per child. It costs five tinmes that to
keep sonebody in prison. You know, we’re spending
$50, 000 | ater on for the kid that we wouldn’t spend
$10,000 on early on, and it doesn’t make any economic

sense.
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And if you want to get even the human tax
on what that child could be if properly educated and
properly trained, |ook at the economics of it. |It’'s
going to be enormously costly, and those funds could
be better spent in other ways.

REV. DR. COOK: There was a great |ine at
the last faith forum W were tal ki ng about how we
give what’'s not asked for in the comunity, how we
al ways respond with what we feel they need as opposed
to what the need is, and he was sharing that a | ot of
the African Anerican men in the Philadel phia area were
hanging out. They would cone to a church and, you
know, they would ask, "Wat do you need?"

And it’s a job. So they create a council
et cetera, and then they cone back next year and they
said, "What do you need?" Jobs, and the create
m dni ght basket bal |

(Laughter.)

REV. DR. COCOK: You know, so it’s always
sonething that will pacify you or say that we did
sonet hi ng, but not the response that’s needed, and so
we’'ve got to really, as we go towards the 21st
Century, respond to the needs as they actually are.

Don’t just pour noney where it’s not needed, and
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respond to the actual needs: jobs, race issues, and
education. Those are the issues.

M5. CHAVEZ- THOWSON. M only addition to
that is let’s make sure that they' re quality jobs.

REV. DR COOK: Exactly.

M5. CHAVEZ- THOWPSON:  You know, years ago
when peopl e showed up for a job, it was an expectation
that that job would have health insurance; that it
woul d provide a pension; have days off, you know,
vacation, build up sick |eave.

Now you show up for a job, and you're
lucky to get a salary for that and above m ni mrum wage
slightly or at m ni mumwage, no health insurance, no
pension plan. They will give you a 401(k), but it’s
your noney that you're saving for yourself rather than
perhaps a contribution. You can have all the days off
that you want. You nmay not have a job when you cone
back because you probably did get paid for those days
of f, and you’ll have no sick |eave, et cetera.

It’s also the quality of the jobs that
provi de, again -- you know, people say, "Wll, if you
have a job, you can pull yourself up by the
boot straps. "

Not necessarily, because on many occasi ons
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peopl e are hol ding down two jobs to nake one because
the salaries just are not being paid. W’re talking
living wages, jobs, not mdnight basketball, but
quality jobs as well.

CHAI RVAN FRANKLI N:  This Board has two
senior consultants. Laura Harris, who was
unfortunately unable to be here this norning, was here
yesterday, and the other is Professor Christopher
Edl ey, who is here and who | feel is invited to nake

any comrents that he would like to nake since he is

sitting here and | ooks very willing to--

MS. CHAVEZ- THOVPSON: | see his face
novi ng.

CHAl RVAN FRANKLIN:  -- participate.

(Laughter.)

DR EDLEY: | would nake just a couple of
suggestions. One is that | think it would be very
val uable, albeit difficult, for you to in giving your
advice to the President to try to suggest sone
priorities.

M/ own view, and there can be di sagreenent
about this, and maybe you ought to tal k about it, but
nmy omn viewis that it’s going to be very difficult

for your advice to him nuch less for his book, his
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report to the American people to have as much i npact
as we would like if it’s alaundry list, if it is so
conprehensive that it is lacking in focus.

And | think, you know, those of us who
have been in or around politics appreciate that you' ve
got to have a fairly focused nessage if you’ re going

to break through all of the noise and get people’s

attention.

So while appreciating that it’s a very
di fficult discipline both intellectually and
politically to pick priorities, | think you would be

doing hima great service if you would suggest to him
what you believe those m ght be.

If there’s a short list that he is going
to enphasize in what he says to the nation on this
i ssue, what should be on that short list?

Now, there may be then a foll owon of how
to fill out his portfolio, howto fill out the set of
reconmendations, the work plan, if you wll, but
focus. That’s point nunber one.

Poi nt nunber two is on the education issue
specifically, | think it would be very useful if you
would westle either now or later a little bit nore

with this question of federalism and input of the
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federal governnent sinply because it will, of course,
be said, you know, by the folks that reporters call up
to respond to what you ve been tal king about; they
w Il say, of course, "Well, the federal governnent
doesn’t have a role, that big of a role in education
and shouldn’t."

To stay in local responsibility, the
federal governnent will spend six cents on every
dollar to spend on education, and all of the rest of
t hat .

So | think that some consideration by you
about what it is that you see the federal role ought
to be, but also since the President wants to talk to
the nation not sinply about what the federa
governnment’ s agenda shoul d be, but on what the work
plan is for everyone, federal, state, and | ocal
public, private, et cetera, what the pieces of this
education agenda that you've been talking that you
t hi nk ought to be put as challenges to other actors.

So this whole federalism issue, the
public-private issue, | think your thoughts on the
di vi sion of |abor would be hel pful.

CHAI RVAN FRANKLIN: Do you see it only in

t he area of education or other areas?
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DR EDLEY: Wll, other areas, but | nean,
| sensed from you -- | nmean, ny guess is, just
listening to your conversation -- ny sense is that
that’s one where you think really a qualitatively
greater kind of attention and energy is needed by
society to get us on track in closing the opportunity
gap.

And | don’t know that the other
recomrendati ons that you're tal king about pose as
sharp a challenge to what people perceive as the
exi sting set of responsibilities, arrangenents.

We all know that there's federal, state,
public, private roles in job creation and job training
and many of these other things,b ut I think for the
ki nd of boldness that you' re talking about in the
education agenda, you're really suggesting -- it
sounds as though you nmay really be suggesting a
rethinking of roles, and I just want to get out on the
tabl e what you nean by that.

There are many, for exanple, who would
say, "Look. If this is going to continue to be
primarily a state and local responsibility, the
President’s role is really quite limted and ought to

be quite limted, that he shouldn’t be clinbing into
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the bully pulpit unless he’'s going to put scores of
billions of dollars of federal noney into it."

Do you agree wth that? Are you
suggesting scores of billions of dollars of new
federal noney? Are you suggesting that the President
ought to clinb up in the bully pulpit even if all he's
trying to do is exercise political |eadership, nora
| eadership in encouraging state, |local, private sector
to do what they ought to be doing?

GOVERNOR KEAN:  |'I| take a crack at that
because | think in many di scussions yesterday we're
not suggesting a change in the federal role as far as
the content of what <children |earn. W were
suggesting that the federal governnment has an
obligation in areas that have nothing to do w th what
children learn, but the place in which they learn
that those people who are scared of the federa
government and think the federal governnent has a
secret plan to get things into kids' heads that | ocal
communities m ght not wan should not be troubl ed by
that because it wll not disturb the basic
rel ati onship between state and | ocal and the federal
governnent, and have matching construction funds

avail abl e.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

93

The other area we thought the federal
governnent should be invol ved, perhaps through the
reaut hori zati on of a H gher Education Act, the federal
responsibility, and there are a | ot of federal funds
going to higher education, is teacher preparation.

Again, that should be a federal role to
insure that our institutions of higher education are
not neglecting what should be one of their prime
responsibilities, and in many cases they are. They're
putting it off and sending this to the side and it’s
not inportant at our institution and that’s not a
school wi th val ue.

And the people who go there are of |ess
guality, as are the teachers. The federal governnent
has a right to say we can’'t tolerate that, and we're
giving so many federal funds and so nuch help to a
nunmber of these institutions.

Sone of the other things we tal ked about,
| think the whole area of tracking is to nmy mnd
al nrost a noral presentation. | think the President
can tal k about that.

One of the roles | always thought of the
states, the states are the ones who had to follow that

t hrough. | always thought one of the main roles for
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t he Department of Education was in research because
that’s one thing the states don’t do. They don’'t do
really a lot of research on what works, and the
federal governnent and the departnment can do that
based on national exanples.

And | woul d suggest that for the President
in his bully pulpit and for the Secretary of Education
to say that research clearly shows that we're putting
the enphasis in the wong place, that it should be in
the early years.

That’s the job of the federal governnent.
The states don't do that.

As | said, | don't think we're talking
about a fundanmental change in the others. W are
suggesting that the President use the bully pulpit to
articulate the research whi ch everybody really
basi cal | y acknow edge, and to provide funds for what
is a clearly terrible mess and in need right now
because they're not getting net, which is the
rebui | ding of crunbling schools w thout which all of
the other things we're trying to do can’t happen.

CHAI RMAN  FRANKLI N: The Congress, and
unfortunately it’s the upper house, has a sonewhat

different view about its role for it has commented on
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content in every way and insists that not nerely that
if it’s going to put noney into sonething that it has
something to say about the content, but even if it
doesn’t put any noney in it.

Note what they did |ast year with respect
to the national history standards. They voted 99 to
one to disapprove the national history standards
est abl i shed by the historical profession itself, and
t he one person who voted against it, he voted agai nst
it because it wasn’t strong enough, not that he was
opposed to it. He was in favor of voting it down, but
he thought it wasn’t strong enough.

Now, this is the tenperanent you have.
They aren’t going to put that nuch noney that we're
tal king about, that you re talking about wunless
there’s sonething to say about what this house is to
be used for that you're going to be nmaking so
beauti ful .

GOVERNOR KEAN: Al t hough ny nmenory of the
particul ar thought in the history standards, that that
was a vote against a federal role because they | ooked
at the history standards and speakers on the fl oor
said that, you know, a |lot of people and things that

we think are very inportant in American history are
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not part of the standards. Children will not be
| earning this and that and the other.

CHAl RVAN FRANKLIN: Wl |, that’s the whol e
poi nt .

GOVERNOR KEAN:  And therefore, we’'re not
going to try to establish -- we’re not going to try to
i ntrude ourselves. Wiat we’'re going to do is say that
the federal governnent is not allowed to intrude
itself in this area at least until they conme back with
standards --

CHAI RVAN FRANKLI N That we want .

GOVERNOR KEAN: -- that we want.

CHAI RMAN FRANKLI N: It will be what we
want. So they’'re intruding thenselves.

GOVERNCR KEAN  But | think the first vote
was not to intrude because they didn't approve of the
i ntrusion.

CHAl RVAN FRANKLIN: | think the first vote
was to di sapprove of the content.

GOVERNOR  KEAN: Vel |, it went to
di sapprove of the content, but this content wasn’t
done at the state and local level. This content was
done at the federal |evel.

CHAI RMVAN FRANKLI N: It was national .
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GOVERNOR KEAN: But sone people even in
the area of math and science, where people agree on
the standards in Congress, are just against any
nati onal standards, that they all ought to be state
and | ocal .

Wiat |’ msaying is that some of the things
we’' re suggesting don’t get into that. It has nothing
to do with standards or content or anything else to
say that the child should be able to live or go to
school in a building that's got a fire alarm and that
there’'s fresh running water.

CHAI RVAN FRANKLI N:  Heat i ng.

GOVERNOR KEAN:  And have got a cl assroom
they can sit in without disconfort, and water is not
dripping on their head every tinme it rains.

So | don't think we get into that debate,
but that’s a very thorny debate you' re tal king about,
but I don’'t think we have to get into that one.

CHAI RVMAN FRANKLI N: W don’t have to get
into that, but I think if we ask for X nunber of
hundreds of mllions of dollars to house the program
they might want to know.

MR. THOMAS: The part of the discussion

that | couldn’t understand, and | think | can ask it
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in a way that doesn’'t require you to state your
per sonal opinions --

GOVERNOR KEAN: 1’ ve never had a problem
with that.

(Laughter.)

MR THOVAS: But | guess for sone peopl e.

Wen | look at this issue, the way
corporations would address an issue like this, they
woul d say it is of such a scope and such a nmagnitude
that we have to have a national approach to it. So
let’s say we have nmany outlets across the country, and
t hey woul d acknow edge that there certainly is |ocal
interpretation to a certain degree, but they would
still have output standards and input standards --
reverse that: input and output standards -- and there
would be a culture that would be expected to be
mai nt ai ned and on and on.

And | would submit that not know ng the
argunent against it, when | first cane into this
Initiative and we started thinking and tal ki ng about
education, | started out wth exactly the sane
position as the Chairman, and that was this is such a
societal issue, and it’s probably one of the nore

overriding things facing this country. Therefore,
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society has the obligation to step it up and be

responsible in total for it, which nmeans then that it

is elevated to a centralized -- and | don’'t want to
attribute it to -- but it's elevated to a centralized
control, neasurenent, assessnent, nurturing, et

cetera, et cetera.

And yet, as we got into it, we ran
headstrong into this, "Yes, but the states feel
absol utely mandated and norally and every ot her way
that that's their issue.”

Coul d you just state the rational e agai nst
the societal responsibility, the rationale?

GOVERNOR KEAN: Wl l, it starts not even
at the state level, but at the local level. Every
parent in a sense like to insure that they have sone
control over the way their children are educated and
the way that’s supposed to be whether it’s through the
school boards, through PTAs and all of that. | t
doesn’t always work, but at |east the philosophy is
t here.

Most states have in their constitutions
the responsibility for the education of children in
the state, sone of them to their sorrow because

they’ve never been sued because they weren't
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perform ng their function properly.

So it’s always the federal governnent
provides a very snall amount of the noney, five or six
percent, for education. States and |locals provide the
rest. So from all of these points of view, it’'s
al ways thought to be state and | ocal responsibility.

States are |ike people. Sone of themare
rich states. Sone of themare poor states. I1t’s nuch
harder for states that don’t have the econonm c power
to put the necessary resources into the education of
children, and therefore, we have poor states that
don’t have very well educated children.

" ve al ways thought the federal government
should try to even up the playing field in that
area -- that’s ny personal point of view-- with sone
hel p, but | guess what |I'’marguing is that we don’t
have to -- and the Congress, every tinme the federal
government tal ks about standards, doesn’t think of it
in terns that you and | do perhaps that we coul d have
a standard for excellence, but a lot of themthink,
well, they're going to use these standards to say our
children should learn this and our children should
| earn that.

And that’s not what we want in this
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community. W would rather have themlearn math and
readi ng and so on rather than this or that which m ght
or mght not be conmanded by the federal government.
Therefore, let’s keep local control of education, and
that’s sonmething that's very deeply ingrained in this
country, an we’'re not going to turn that around, and
maybe we shoul dn’t.

But there’s no way that the states and
| ocal governments can conme up with the necessary
resources in many cases to deal with such a nassive
program such as the rebuilding of urban schools and
schools in rural poverty. That becones a different
matter because you're not intruding in |ocal control.

The federal governnent obviously who's
going to supply a lot of the noney has a right to say
certain standards have to be net in construction. You
have to have certain things witten into the bill to
make sure that the noney doesn’t go into sonmebody’s
pocket and really goes to the children in those
schools to build the schools.

But it doesn’t get into content. It
doesn’t get into the federal government mandating
anyt hi ng, except hopefully that you follow certain

| ogi cal procedures in building the schools to make
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sure the taxpayers’ noney is well spent.

But this whole question of what’s |ocal
and what’s state and what’s federal is something we're
going to be talking about in this country, | think,
for along tine to cone.

Sone of us believe that you can end somne
pl aces on that spectrum and some believe others, but
| don’t think -- | nmay be totally wong -- but | don’t
think that you' re going to get into that argunent when
you provide funds for school construction.

CHAI RVAN FRANKLI N:  That doesn’t go with
the point that | raised quite some time ago, nanely,
that the population right nowis going to be noving
around; that perhaps would be desirable to have sone
ki nd of common set of, comon bond of know edge t hat
woul d nake it possible to Iive a couple of years in
Arkansas or in New York or in -- on and on, because
people just nmove all the tinme, nove from here to
there, stay ten years here, maybe five years sonewhere
el se and so forth.

And in the sane way that we need to speak
t he common | anguage, we need to have a set of body of
information that is conmon to us, and if we don’'t have

simlar educational prograns in Arkansas to what we
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have in Massachusetts, then we won't have equal that
have a comon body of know edge and can negotiate in
one comunity as well as in another.

It seens to nme to be very inportant.

GOVERNOR  KEAN: | think it’'s very
inportant, and | think it should be. The argunent has
conme over what those should be. Even within those who
believe as | do that there should be national
standards, there’s great argunent over the content of
t hose standards.

And | think if we ever get beyond that and
resolve it and get a general agreenment, as we have in
math and science, by the way, for some of the
humanities, then | think we can nove on national
standards, but until that kind of fight, such as the
one you described in the history standards, gets
resolved, no, | think it’s going to be too
contenti ous.

By the way, one of the other things anong
states that’s, | think, terrible is the teachers can't
nove their credentials around. |If you' re a teacher
and |I'm certified in New York to teach, and |I'm
certified in New Jersey to teach, | can’'t teach in

Pennsylvania. So if there’s sone reason for ny famly
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to move from Texas, from California or anypl ace el se,
I"d have to go right back and take courses or whatever
to presumably teach what ever

And | think teacher’s credentials ought to
be novabl e al so because as famlies nove, you’ ve got
to be able to pursue your livelihood in whatever state
you go to. |If you're a great teacher in one state,
certified, you ought to be able to teach in other
states as well. That’'s not the way it is.

MR THOWAS: It just seens like, again, if
we could tackle the issue and solve it once, it would
be nmore productive to the country than tacki ng 100, 000
or amllion situations across the country.

If we avoid it, somebody has to resolve it
and we leave it to be resolved, | think we never get
to that pipeline issue. So if we expect the pipeline
to result in sonething and yet it’s a random process
to establish what that pipeline is, and yet there’s
that expectation that there’'s going to be people
com ng out of the pipeline qualified to go into this
school, how do we --

GOVERNOR KEAN:  And, you know, again, the
shame is that it isn't what it used to be. Ve

guesti oned seriously what you should do ten years ago.
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W didn't know. So we tried a whole bunch of school
reforms then, some of which worked, sonme of which
didn't.

But out of that era of experimentation, a
nunber of governors, one of whomwas Bill dinton, out
of all of that experinmentation came the sort of things
that do work, and the researchers are now agreed as to
what you shoul d do and what you have to do if you want
to create a good school, no matter where that schoo
is, rural, urban, whatever, what you have to do.

So we know what to do. W have the path
| aid out for us, and shame on us if we don't do it.
That’s the question right now Do we have the
political will to do it.

Sone of it costs nmoney. A great part of
it doesn’t cost anynore noney.

CHAI RVAN FRANKLI N: Wl l, we have done a
lot when we’ve explored this whole problem of
federalism as opposed to |ocal content and control.
W haven’'t said very nuch about the other matter that
our consultant suggested, nanmely, the priorities.
nmean, in our reconmendation perhaps we ought to think
about that and nake some suggestions there.

| want to call our attention to the fact
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that we have not done nuch. W’ ve got a lot of things
on the table, but to put it in the order that is
advertised, perhaps we may do that.

Vel |, we’ve been going back and forth for
a good portion of the norning, and | think that we
ought to give each nenber of the Advisory Board an
opportunity to make sone kind of final wap-up
statenment on the issues.

Where’' s Angel a?

M5. W NSTON: | hope she will return
shortly. Her computer says she shortly will return.

CHAI RVAN FRANKLI N:  Robert, do you want to
start? Any final statenents you want to rmake?

MR THOVAS: Yes, |’'d be happy to. Wuld
you |like to limt the comments to the assessnment of
this neeting?

CHAl RVAN FRANKLI N:  No, no.

MR THOVAS: Well, maybe you' d like nme to
tell you about ny sumer vacation. No.

(Laughter.)

MR,  THOVAS: My thoughts go from this
neeting to the sunmati on of our efforts in the form of
recommendations to the President, and | think that

we’'ve done a lot of good work in exploring and
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exposi ng sone of these inportant areas, and we’ ve got
the gerns of sone good ideas in here.

And | think that between now and the next
neeting, you know, we can play out with the Initiative
staff and the consultants -- they’ ve really put sone
good work towards maybe tracking sone of those and
coming up with a list of priorities that maybe we can
tal k about next tinme.

I believe that there’s a lot of
expectation for what we’d conme out with as peopl e have
tal ked to us individually about where we’re going. |
think there’s a great deal of expectation, but | think
in many ways perhaps when it’'s all said and done, |
think we can neet a |ot of the expectations.

So I remain that our form of
recomrendations will yet address a lot of the issues,
and our priorities will yet focus in on sone of the
key things that the President can bring up to society,
t he Anerican peopl e.

So I would just state that probably ny
overriding comrent here would just be in the face of
a very strong reality that there are problens and
i ssue out there, that | think we can participate in

t he great novenent forward on those issues.
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REV. DR OCOX: | think that this has been
great. The expectations have been high in terns of
what is expected, but | think that one of the
hi ghlights for me was going to Oxford, M ssissippi
where years ago African Anerican students could not
cross the common areas, and to see an entire community
wor king together and saying, "W want to Ilive
t oget her, we want to work together."

So | think what our Initiative has done is
pi que the consci ousness of Anerican. The prom ses and
practices that we’ve seen have hei ghtened ny hope to
show that Anerica is nore hopeful than not.

But it would be a shame for the year that
we’' ve had to not be preserved, all of the experiences,
all of the activities we’ve participated in. W need
to not just pique the consciousness. W need to go
f orwar d

And so | just hope that we’'ll have a
| ar ger di scussion on the formation of t he
recormendation to the President on appointing a
council because | think it’s going to be inportant to
go beyond what we’'ve done and to continue the
di scussion and the solutions to, you know, really

maki ng Anerica one America in the 21st Century.
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MS. CHAVEZ- THOVPSON: | share both the
sane optimsm the sane views that Suzan and, | think,
the rest of the Board, and Robert share.

| end by saying very much what | started
out in saying a year ago, and that is that econom c
opportunities for workers to work thensel ves out of
poverty, to work their children into an education and
provide a level of prosperity for their famlies
depends on their econom c conditions.

Havi ng spent the last year talking and
| ooki ng at the opinions of so many Anmericans, whet her
it’s on the issue of poverty or stereotyping or
education, work place discrimnation, and hearing the
stories as we travel ed across the country has made ne
a bigger advocate of having a continuance of our
di al ogue.

Thi s Advi sory Board havi ng been formed and
ending its job on Septenmber 30th has absolutely
nothing to do with what we continue to do as
i ndi vi dual s, whether we represent organizations or
whet her we represent ethnic mnorities or whoever we
represent. This dialogue has to continue. Thi s
conversation needs to conti nue.

VW need to do our part whether it’s at the
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educational level in creating a conscience for Anerica
that we nust deal with the issue of race in this
country, and we nust provide the better tonorrow that
we all hope to have for our children, and nost
especially in the future generations, of our
grandchi | dren.

So | feel very optimstic that we’ve done
the beginning, and |’'ve always said that this is Phase
1. Wiat ultimately will be Phase 2 and Phase 3 is up
to the people, not just perhaps the people in this
roomrepresenting their organizations, but the people
across Anerica representing their interests and their
generation in what happens in America tonorrow.

GOVERNOR KEAN: | think as we start to
wap up our work, we’'ve got to renmenber where we
began. | used to say -- well, as Dr. Franklin used to
say, this is a problem that has affected Anmerica
since, | think, the Constitution, and he has educated
me that it was a problemin this country 100 years
bef ore that.

So | now say quite accurate it’'s been a
300 year experience, the problemof race and ethnicity
in this country, and it has been the one stain going

across an otherw se glorious history.
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W have nade a start. W have talked to
a nunber of people, visited with a nunber of people
individually and collectively, tried to get a
national conversation started in a nunber of areas.

W’ ve covered a nunber of the problens
t hat we know have been around this problem of racism
fromdiscrimnation in housing to education, to | aw
enforcenent. W have not covered one that | think the
Comm ssion agrees with nme that we ought to cover
before we adjourn, and that’s the problemof the nedia

Al nost every group we’ve gone to has said
the nedia is a problem that has to be addressed
Children get nore information from the nedia
unfortunately than they do fromschools. So how they
treat the problemof race is very, very inportant, and
| think we nust address that before we give our report
to the President.

But to nme what’'s vital here is the
followng. W are sinply at the beginning. In fact,
if I can quote Churchill, this is not the beginning of
the end, but should be properly the end of the
begi nni ng.

That is where we should be right now, and

all of us are going to be witing and hel ping on the
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report, but not only is there a strong foll ow up by
the President and the administration, that the

Congr ess becones involved in the debate, and that it’s
going to take that kind of a massive effort if a 300
year problem is going to start to be put under
control

So ny wi sh, hope and, | guess being an
optim st, expectation is that follow ng the work of
this comm ssion there will be a major foll owup work
at all levels of the governnent.

M5. O+ | want to make ny cl osing renarks
first to acknow edge the very hard work of our staff,
who | think we assenbled -- Judy, you assenbled an
extraordinarily talented group of people to cone
together fromall disciplines and wal ks of |ife, who
under an enornous anmount of pressure had to performin
ways that | think none of us could predict when this
started, and it’s been really a pleasure working with
t hem

They’ ve been professional; they’ ve been
dedi cated; they’ve been commtted. They have hung in
with us during periods of real doubt at least in ny

m nd that there was even a point at which | thought

what am | even doing here; maybe | shoul d depart, and
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that’s how rough I think it has been.

And | also want to thank the rest of you
on the Advisory Board because, you know, yesterday
really was the first tinme in many nonths that we had
the chance to talk to one another in a substantive
way, and |I'msorry Governor Wnter isn’t here because
t hroughout | think he and | have travel ed the nost
together in doing the outreach to the public, and it’s
been a really grow ng experience for ne.

| came to this task with a very serious
m nd about | believe -- you know, Sun Tzu wote a book
t housands of years ago that people who do a |ot of
organi zing in the community have read. 1t’'s called

The Art of War, and it is truly an art.

| think we are in a war, you know, agai nst
racismin this country. | take it very seriously.
When | was a young person, you know, | did all Kkinds
of things which ny parents, who were immgrants and
who really believed in the promse of Anerica,
couldn’t understand at all. | nean | stepped so far
out of bounds | went so far as to even find nyself
being arrested for public protest and refusing to
enter a plea and forcing the D.A and the county to

take us to trial because what was it about? It was
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about, you know, the investnment of our funds at the
University of California in the government of South
Afri ca.

And as a | awyer 1’ve tried, you know, when
| first started out to be very conmitted to
understanding ny craft and my responsibility to the
system this governnent, our Constitution, my clients
inthe first instance, but | always felt strongly that
we had a role as attorneys in this society to bridge
a gap to the commnity.

And as a person who sits on this Advisory
Board, | can’t say it’s been a pleasure. 1It’s only
been a pl easure knowi ng you and getting to know the
staff that we work with, but the nedia, |I think, is
cruel. | think they're full of doubt and derision and
distrust, partly cultivated, | think, by the political
climate here in what you call "the Beltway."

It’s plenty for nme to cone here and see it
once a nonth and experience it, you know, once a
nonth, but | have | earned that there is this huge not
just racial divide, but there are regional divides.
| ve al ways understood the class divides, and yet |
feel like |I belong to this country, and | have an

inmportant role to play as a second generati on wonan of
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Korean descent to articulate the stories from people
that | ook Iike me, but know that she’s as Anmerican as
anybody sitting in this audience.

And some of the things | say are perceived
to be outrageous. They’ re not outrageous. [’ m

exploring possibilities with people.

John Hope Franklin and | -- this is a man
who's twice ny age, lived twice ny life, and had ten
times the experiences that | will ever encounter,

think, in the area of race and racismin this country,
and | was so hurt to see that the very first headline
about our neeting was that there’s a divide.

Nobody ever asked nme what was going
t hrough ny m nd when John Hope pointed out that in the
| ate 1600s there was a case, and we | earned about this
di sparate treatnment even then, and | have to tell you
that in my mind | really perceived it not as an
African American man speaking to an ethnic Korean
woman, but as an elder remnding a youngster -- |
think 1’mone of the youngest. Maybe Suzan and | are
about the sanme -- to say, you know, "Don't forget,
child, where you' re comng fromand what this country
is about."

And |’ ve actually kept that in ny heart as
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|”ve gone fromplace to place to place. | do believe
we're engaged in a task that’'s about reaching the
hearts, not just the m nds, of Anerica, and when we
started, | think we’ ve started.

CHAI RVAN FRANKLI N Thank you.

| think that our Executive Director has
sone comments that she would |ike to make.

MS. W NSTON: | would. Thank you very
much.

| thank you all for your coments,

especi al ly your comments about the work of the staff,

whi ch has been extraordinary. 1t’s a wonderful staff.
We’'re not finished yet. We have sone
di stance to go. This has been a very inportant

nmeeting to begin to collect your thoughts, your
prelimnary recomendati ons which we will be working
with you on this sunmary as you conpile your
recommendati ons and your report to the President to
conpl ete your advice giving responsibilities.

| think that we all are now even nore
chastened than we began with understandi ng how huge an
i ssue we’ ve taken on, you’ ve taken on certainly, and
you all have done it in addition to all of your other

responsibilities in life, and I think that that is
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very inportant for everyone to under that you took on
essentially at least two or three additional jobs to
the one that you cane to this Advisory Board with in
whi ch you continue to occupy.

The one thing that | think is inportant to
say, as well, is that this is an educational process.
It has been an educational process for everyone, and
we’'ve all done a lot of learning, and | think that
W ll be reflected at the end of this as we do cone to
the end of the beginning and learn how this effort
will be taken forward.

| do want to say there is sonme interest in
knowi ng what is next. This nmeeting we have been
calling the last regular neeting of the Board in that
we have planned over the next several weeks sone
speci al engagenents for you in which there will be an
opportunity, | think, for you at least in sone
groupings to talk about, to continue to tal k about
t hese i ssues.

The President, of course, is going to be
participating in a round table di scussion on race on
July 8th on PBS as part of the Lehrer New Hour, and
nmenbers of the Board have been invited to participate

in a discussion of race and health issues, which the
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Departnment of Health and Human Services is going to be
hosting in Boston on July 10th. That wi |l provide an
opportunity for some continued di scussi on.

July 13th, the Carnegie Endowrent is
hosting a neeting for this Board to discuss the
i mm grant experience, which will, of course, provide
an opportunity to continue to learn about and to
di scuss sone of the very issues we started out this
meeting wth.

The corporate busi ness community will meet
again on -- | think the new date we're | ooking at is
July 23rd in St. Louis to discuss, again, a nunber of
t he i ssues that have been nmentioned here.

There will al so be a neeting of the Board,
a culmnating event, in Septenber -- the date is stil
to be determned -- which will provide perhaps the
| ast opportunity to continue this discussion before
the charter of the Advisory Board ends.

So | just wanted to nake clear that there
will be other opportunities, perhaps not in this
particul ar kind of configuration, and | wanted to take
this opportunity again to -- a point of persona
privilege -- to thank you for being so accessible.

We have, | think, helped to run you
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ragged, but | also have to say that each of you has
i ndi cated at some point that as tired as you are from
your travels, that you’ ve found them quite rewardi ng
and understanding that there is a high | evel of common
hopes and dreans anong people of all races,
ethnicities, classes, et cetera, in this country, and
t he question we have to figure out is how to harness
t hose hopes in a way that makes it clear that we need
to move as one towards fulfilling the prom se of
Aneri ca.

Dr. Frankl i n, thank you for this
opportunity, and let me turn this back to you.

CHAl RVAN FRANKLIN:  Well, thank you very
much.

Let ne say, first of all, that since we
perhaps will not be neeting again in this setting, |
want first to extend -- yes?

MS. W NSTON: |’m sorry. There is one
thing --

CHAI RVAN FRANKLI N: Pl ease.

M5. WNSTON:. -- | did forget to say that
is very inportant for ne to remnd this audi ence and
this group, and that is that we are also pleased to

say that the American Indian comunity is going to be
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partici pating on August the 5th and 6th in a Wite
House conference on econom c developnent | will not
be able to speak to the details.

It is a conference that is the result of
a collaboration between many agencies within the
federal governnent and Indian Country. That does, |
think, require also a statenent to the effect that
this Initiative, the President’s Initiative, has been
very concerned about making sure that and di scussing
i nclusion, and in working towards inclusion we have
reached out to Indian Country, and nenbers of this
Board have traveled to Indian Country and have
participated in several neetings with tribal |eaders.

Angela Ch will be participating tonorrow
in a discussion with the Anerican Indian journalists
i n Phoeni x, Arizona.

The chall enge that we have faced is to
recogni ze the unique status of American Indians in
this country and the special sovereignty relationship
with the federal governnment, at the sane tine
recognizing that Anerican Indians, |ike other
comunities of color, have faced racism and are as
concerned about the way in which their status had been

affected by racismin this country.
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That di scussion will continue as well, and
| just thought it was inportant to make that as clear
as possible particularly since Laura Harris, who is
our senior consultant, was unable to be with us today,
and | think that she would have wanted to mmke a
st at enment . This is certainly no substitute for a
statenent that she would have made, but | think it was
i mportant to raise it.

CHAI RVAN FRANKLI N:  Thank you. Thank you
very much

First of all, since perhaps we will not be
nmeeting in this setting again, | want to thank the
Executive Director w thout whom | could not have
functioned as effectively, if that’s the word you use,
as | have been able to, and | certainly would want you
to know that |'’m deeply grateful, first, for your
giving up your position tenporarily wth the
Department of Education to conme to |lead us, and the
| eader shi p you’ ve provided.

And simlarly, | would say that with the
great staff that we have had, wi thout whomwe coul dn’t
have worked, they’ ve called me at nine o' clock sone
eveni ngs and given nme a new assignment, and |’ ve said,

"Well, where are you?"
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"W're in the office.”

And they sonmetinmes ask for my assistance,
and | say, "Sure, fromnine to five."

(Laughter.)

CHAI RVAN FRANKLI N: She’s fortunate, |
guess.

(Laughter.)

CHAI RVAN FRANKLI N:  But you have been so
generous with your time and your effort to inport your
resources and your great talents that | could not have
functioned w thout you

Now, this neeting today has taken on a
slightly different form from sonme of our other
nmeetings, but this has been inportant, particularly
for those of us who are nenbers of the Advisory Board
to have the opportunity to exchange our views, ideas,
and notions about where we go from here.

W haven’'t had these opportunities very
often. Sone of them say we haven't really had this
opportunity since we sat around the fish tank in San
Di ego |l ast June, but we hope that this won't be the
| ast time.

VW al so hope that this has stimulated the

nmenbers of the Board so that the suggestions now t hat
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they’ ve made will be taking shape so that we can enjoy
your contributions to the final report that we’'ll be
maki ng to the President.

I think this nmeeting presented chall enges
that we as a Board and as individual nenbers need to
continue to work over the next few nonths in order to
bring about t he ki nd of concl usi ons and
recommendati ons that we need to nake.

| think it’s quite clear -- certainly it’s
clear to ne and | think clear to ny col |l eagues on the
Board -- that in these last 12 nonths we have been
able to stinulate discussion, to urge rather
successfully in sone instances, for the nation to | ook
at the problens of race and the related persistent
probl ens of education and econom c disparities, and to
think of the ways in which we mght tackle these
problems and nmake some recomendations to the
President for a continued effort to resolve them

The President hinmself has taken a very
great leadership in this areas in this period of tine,
this last 12 nonths, particularly in addressing
matters of education, matters of econom c opportunity.
I"d like to rem nd ourselves that each nonth | have

witten to the President and tal ked about the probl ens
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that we face, reported to himabout the results, made
recomrendat i ons and suggestions to him and that each
and every nonth he has responded and has put in place
suggestions that were nade, whether they had to do
wi th probl ens of housing, problens with enforcenent,
| egi sl ation, whatever. He has acceded to our
requests, accepted our reconmmendations, responded
generously, and has carried f orwar d t he
recommendati ons that we have given him

W should be giving nore extensive
recommendati ons as we draw up our report to him and
| have no doubt that these will be received in the
same spirit and the sane nmanner that he has received
our periodic recomendations.

| believe that this year we have succeeded
in some of the efforts, not all of them but sone of
the efforts that we have nmade to bring about an
awar eness of the problemto the nation and to vari ous
parts of institutions.

| hope that we can persuade the country
and certainly the President that this effort nust be
carried on. It nust be institutionalized in sonme way
so that it will continue long after those of us who

have been participating the |ast few nonths have
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passed of f the scene.

W know that there are several inportant
directions that we nust go, and we will articulate to
the President directions that we think we ought to go
or the country ought to go.

There are on mracul ous solutions to these
problens. As an historian, | amquite aware of the
way in which the long stretch of history shows change
even when it’s not discernable to the naked eye
There are changes, and there will be changes from here
on out, and | believe that if we work diligently and
hard in the next few nonths and weeks, we can bring
about sone recomendati ons and sonme suggestions that
will nmake the things that we have seen this year
flower into really inportant and significant changes.

So | want to thank all of you for your
cooperation. | want to thank the audience for its
cooperation and its goodness. | want to thank all of
you for your forbearance.

GOVERNOR KEAN. M. Chairnman, |let me just
say one thing before we --

CHAI RVAN FRANKLI N:  Yes.

GOVERNOR  KEAN: Your |eadership is

extraordi nary because you have taught us that you can
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have great passion for a subject and neverthel ess
exhibit grace and tolerance and civility, and that
shoul d carry through nmore of our public debate.

Thank you, sir.

(Appl ause.)

CHAI RVAN  FRANKLI N: The neeting is
adj our ned.

(Whereupon, at 11:56 a.m, the Advisory

Board neeting was concl uded.)




